The power of the emoji
This case study is about the benefits of involving
young people in evaluation and may be of interest
to any third sector organisation keen to encourage
service users to take the lead in the evaluation
process.
Gowrie Care’s Streets Ahead Service provides 1-1 support and group education
for 12-25 year olds who are at risk or are experiencing problems with drug or alcohol
use. The service uses tailored support plans and psychosocial interventions to address
and support the needs of young people.
Streets Ahead found that involving young people as volunteers, to design activities
and deliver peer education programmes, was a very positive experience and were
keen to build on this by encouraging young people to take on a role in shaping the
project evaluation. Evaluation Support Scotland supported Gowrie Care and other
organisations to involve young people in evaluation through a learning set and
tailored support sessions. This work was funded by The National Lottery Community
Fund.
The Spectrum of Involvement
On the next page, you can find out how Streets Ahead
moved from asking young people for their comments to
young people creating the evaluation tools.

At the start we
thought we were
here …

We hoped to …

Where we ended
up was…

What we did: Project workers decided to focus
on the collecting information stage of evaluation,
with a focus on developing our methods of
evaluation – specifically our service user
questionnaire.
This was selected because the team identified
that the questionnaire needed to be improved to
gain more valuable feedback from our young
people.

How we did it: We recruited a small focus group of 2 previous service users who agreed on
weekly meetings to work on improving the end of service evaluation tool. We made a
timeline plan and tried to stick to this to ensure a focus for each meeting.
Successes
• The group managed to create a whole new evaluation tool (a user-friendly emoji
game) and additionally redeveloped the parent/carer/referrer feedback form
• Really positive team work and compromising to fit around each other.
Challenges
• Two new workers had missed the first ESS session and had to learn as we went
• Significant time commitment for the group members, who could not attend every
meeting.

The difference this made:
For the young people involved: “The focus group gave
me more structure to my week. It was an honour to be
asked and included in something that is ultimately
going to help future service users.”
For the organisation: This project has greatly improved
our capacity to gather valuable feedback from our
service users through a fun interactive tool. We think
its good to be open to changing methods.
We have improved tools and gained an awareness of
how best to involve young people in our evaluation
developments in the future!

Our learning:
We have learnt that challenges along the way are OK – maintaining focus, commitment
and time constraints are some areas we overcame with time and effort. We now know to
let the process unfold naturally and be confident that it will come together.

Tips for you:
For tips on planning how you can support your
service users or participants to take the lead in
evaluation check out ESS’s Why bother involving
people in evaluation? Beyond Feedback

Our key message:
It won’t always be
smooth sailing…
but that is ok!

Pages 20-25 guide you through the planning stage
of involving service users or participants in
evaluation. ESS suggest you:
•

Set out clearly why you are asking the people
you support to become involved in evaluation

•

Define clear, meaningful roles for those
involved

•

Allow plenty of time
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