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01 who is this guide for? 
This guide is to help groups, services and campaigners measure the impact of their work that challenges and changes attitudes 
and behaviours to prevent violence against women and girls (VAWG) before it happens. The evaluation methods described in the 
guide are examples provided by local women’s aid and rape crisis services. They will also have relevance for national VAWG 
services but we recognise that further evaluation approaches could be developed for these organisations as well as local VAWG 

partnerships. Look out for the blue links if you require further guidance; the links will take you to Evaluation Support 

Scotland’s website. 
 

02 how did it come about? 
The guide has come out of a short life learning set facilitated by The Voluntary Action Fund (VAF) and Evaluation Support 
Scotland (ESS). Please refer to the “Breaking the Pattern” report for further information about the stakeholders involved and the 
rationale for how this guide has been developed. 
 

03 are we doing prevention work? 
There has been a lot of confusion surrounding what is prevention and what is early intervention. Before you go any further, 
check the definitions below to decide if this toolkit is for you. 
 
Prevention: 
Aims to eradicate violence against women and girls by challenging gender inequality and the attitudes, values, and structures 
that cause this violence. 
 
Prevention activities are aimed at individuals, communities, employers, planners, the media, decision-makers and anyone else 

who can adopt the positive attitudes and behaviours that contribute to VAWG-free environments. 

 
Early intervention: 
Aims to address the harmful effects of VAWG at the earliest point that the person or people affected are ready. 

 
Early intervention activities are undertaken with women, girls, boys, men, families and professionals who are affected by, or 

support those affected by, VAWG. This may include working with both survivors and perpetrators. 

http://www.evaluationsupportscotland.org.uk/
http://www.evaluationsupportscotland.org.uk/
http://www.evaluationsupportscotland.org.uk/
http://evaluationsupportscotland.org.uk/resources/368/
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04   what are we measuring? 
Measuring the effectiveness of preventative activities is notoriously difficult as you are attempting to prove that something 
negative isn’t going to happen as a result of your intervention. It’s important to be clear from the outset what difference you 

intend to make as a result of your activities. Check that your outcomes clearly reflect this and that they are achievable, 

realistic and measurable.  
 
Examples:  
1. Public knowledge and awareness of the causes, nature and impact of VAWG is increased 
2. People have increased skills and confidence to challenge others’ negative behaviour 
 
Agreeing short and medium-term outcomes will help you to develop an evaluation plan and identify what evidence of change 

you can reasonably collect within the timeframe you are working to. By creating a logic model, sometimes called a theory of 

change, you can check that the problem you are addressing, and the activities you are undertaking, will logically result in the 
outcomes you have identified. It also helps you to decide what is realistically in your power to influence. 
 
Example 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

Problem 
 
The general 
public and 
public services 
lack awareness 
and 
understanding 
of the nature 
and impact of 
VAWG 
 
 
 

 

 

Activities 
 
Work in schools 
 
 
 
 
Practitioner 
training 
 
 
Events and 
campaigns 
 
 

 

Medium term 
 
Young people are more 
confident to challenge negative 
behaviours that could lead to 
VAWG 
 
Practitioners are more able to 
identify and respond to signs of 
VAWG 
 
People are more likely to check 
their own attitudes and 
challenge others in relation to 
VAWG 
 
 
 
 
 
 

 

Short term 
 
Young people have a greater 
understanding of the negative 
effects of VAWG 
 
 
Practitioners are more aware of 
the nature and impact of VAWG 
 
 
Communities have a better 
understanding of the negative 
effects of VAWG 
 
 
 
 
 
 

 

http://www.evaluationsupportscotland.org.uk/resources/346/
http://www.evaluationsupportscotland.org.uk/resources/127/
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   Question: How long is the short term and how long is the medium term?  
 

The simple answer is that there is no prescribed timescale. It will depend on: 

 Your experience of what is a common timescale for change to take effect with the people you engage with  

 Funding cycles and what you can genuinely claim to achieve with the funding you have available 

 

As people are all different and will make changes when it is right for them, it is sometimes easier to think in terms of: 

 Short term = greater awareness and understanding 

 Medium term = changes in attitudes and behaviours 

Ultimately it needs to make sense to you so develop your outcomes in such a way that you and your stakeholders will 

understand and find useful. 

 
 

05   what happens in the long term? 
When it comes to long term outcomes like: Violence against Women and Girls is 

reduced or Communities are less tolerant of gender inequalities, it is unlikely that you 

are able to achieve these by yourself. Your short and medium term outcomes are 

contributing to these longer term outcomes alongside other relevant services. 

 

You are probably familiar with Scottish Government VAWG Programme outcomes like: 

The harmful effects of violence and abuse against women and girls are minimised due 
to an increased focus on prevention 
 
Equally Safe priorities (Scotland’s strategy for preventing and eradicating VAWG): 
Women and girls thrive as equal citizens – socially, culturally, economically and politically 
 
These are long term outcomes and aspirations that will require a broad range of interventions including yours. You can see how 
your short and medium term outcomes map to these outcomes and others in the logic model in the “Breaking the Pattern” 
report. 

Top tip! 
Do yourselves a favour and 

don’t claim to achieve more 

than you’re able to 

 

? 
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06 what will achieving our outcomes look like? 
So you’ve agreed your outcomes and know what difference you intend to make. What will tell you if you are achieving the 

changes you hope for? Identifying indicators can help you decide what questions you need to ask and what evidence you need 

to collect.  

 

Try and choose indicators that will give you information about the numbers of people and activities engaging and what these 

numbers are telling you about the difference your activities are making. Numbers on their own don’t tell you enough – just 

because someone engages, doesn’t automatically mean they are any more aware or likely to change their attitude or behaviour. 

 

For example:    

Weak indicator: Numbers of young people in our sexual abuse prevention workshop – so what? 

Stronger indicator: Levels of reports of sexual abuse from young people (have they gone up as a result of your awareness-

raising?) 

 

To give you a fuller picture of the effect your activities are having on people, identify soft indicators that tell you about changes 

in attitudes and behaviours. 

 

For example: Young people are able to talk knowledgeably about the negative effects of  

VAWG 

 

Or - you might find it easier to express your indicators from the point of view of the people 
you are working with. For example, when working with schools, indicators might be: 
 

 I know it’s wrong to call girls bad names 

 I  know how I should treat someone in a relationship 

 I know how I should be treated in a relationship 

Top tip! 
Try to limit yourselves to 2 

or 3 key indicators per 

outcome that tell you if 

you are making the 

difference you expected 

 

http://www.evaluationsupportscotland.org.uk/resources/128/
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07 what methods can we use to find out if what we’re doing is working? 
Your outcomes and indicators will determine the best methods to use in order to capture the difference you’re making. Below 

are some examples of activities aimed at preventing VAWG and suggested methods for evaluating them. 

 

Working with young people and schools 

Outcomes:  
Young people have a greater understanding of the negative effects of VAWG 
Young people are more confident to challenge negative behaviours that could lead to 
VAWG 
 

Activities:  

 Using scenarios to explore young people’s attitudes and behaviours 

 Sexual abuse prevention workshops 

 Peer mentoring programmes 

 National initiatives/campaigns/resources (see example page 13) 

 Creative workshops: graffiti walls, stories and poems 

Methods:  

Whatever method you decide to use, make sure you are asking questions that relate to 

your indicators. To capture the difference made it is likely that you will need to ask the questions both at the start and at the 

end of your activity. 

 

Example indicator: I know how I should treat someone in a relationship 

Example question: What did you think about how Jane was treated in this story? 

 

Example methods: 

 Record numbers of self-referrals or follow up phone calls/emails/texts - database or spreadsheet 

 Record of numbers of young people willing to become peer mentors - programme records 

 Scoring tools - questionnaire, before and after quiz, show of hands 

Top tip! 
Remember to capture what is 

true for people before you start 

working with them so you can 

work out if you made a 

difference. This is called a 

baseline. 
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Example methods (continued): 

 Writing pledges - see case study below 

 Observation and casual feedback - ‘something I saw, something I heard’ see example on page 9 

 Building the questions into creative activities - answers on post-its, comments on graffiti wall, before and after quiz 

 Facilitated discussion before, during and after - record audio or ask a colleague to capture key points/quotes 

 Feedback and observations from teachers at the end of an activity  

 Follow up survey/discussion to capture any changes in the longer term - survey monkey/telephone interview 

 

Case study: Scottish Borders Rape Crisis Centre 

(SBRCC) 

Scottish Young People Creating Change (SYPCC) is a new 

initiative. SBRCC hosted this event on the 8th March 

2016, International Women’s Day. Young people came 

together to talk about gender based violence (GBV). The 

initiative educates and equips Scotland’s young people 

with the tools to create change. We ran workshops 

along with LGBT Youth and Shakti Women’s Aid. 29 

young people from 5 local schools attended. All the 

young people were really engaged and full of ideas of 

how they could create change.  

 
Evaluation methods we used:  
After each session the YP were asked to completed a reflection sheet, the pledge cards were used at the end of the day to ask 

the YP what they could do create change. This was the call to action bit of the day 

 

(SYPCC is a network of Scottish third sector organisations working with young people in the area of Gender-Based Violence (GBV). Launched 

in Edinburgh in2015, the network currently consists of Shakti Women’s Aid, Edinburgh Rape Crisis Centre, Edinburgh Women’s Aid, LGBT 

Youth Scotland and SBRCC)  
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Example method: Observation and casual feedback 

 

Think about what opportunities you have to observe and hear changes as they happen. Formal evaluation often misses 

important reactions and emotions that happen in the moment. Consider simple ways that will enable you to record what you 

see and what you hear in real time or, at least, shortly after the activity. 

 

Create a set of slips to capture ‘casual’ observations and comments: 

 

 

                  

                  

                  

                  

                  

                  

                  

   Something I saw…   Something I heard… 
                  

    

 

 

 

 

 

 

 

 

Several of the boys were 
acting up at the start of 
the session. After they 

watched the video, they 
paid more attention, 

stopped sneering and 

began to ask questions. 

One girl said to another: 
“If she wears a short skirt 
she’s kind of asking for it, 

eh?” The second girl 
answered: “That’s rubbish 

and it doesn’t give a boy 

the right to abuse her!” 

Context 
____________________

____________________
____________________
____________________

____________________
____________________ 

 
 
Staff name ___________ 

 

Date ________________ 
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  Working with professionals 

 

Outcomes: 

Practitioners are more aware of the nature and impact of VAWG 
Practitioners are more able to identify and respond to signs of VAWG 
 

Activities: 

 Agency visits/training (public and third sector) 

 Seminars and workshops 

 Fresher’s Fayres and higher education events 

 Input with CPD of key professions (e.g. health visitors and nurses) 

 Campaigns (‘These Heels are made for Walking’ and ‘Reclaim the Night’) 

 Consultations between professionals and women’s aid service-users (learning from this informs profession-

specific training e.g. police) 

 

Methods: 

Example indicator: Participants’ levels of confidence to identify and respond to VAWG  

Example question: As a result of this training I feel more confident to respond to a VAWG disclosure:  Agree/Disagree 

 

Example methods:  

 Pre and post questionnaires/survey monkeys 

 Reflective practice tools - see case study on page 11 

 Observation and casual feedback - ‘something I saw, something I heard’ see example on page 9 

 Building the questions into creative activities  - ‘What I liked, what I learnt, what I will change’ on post-it’s  

 Informal written and verbal feedback from professionals - quote bank/spreadsheet/folder of notes 

 Record of repeat presence of professionals at events  

 Records of sources of new referrals to VAWG services 
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Case study: Edinburgh Women’s Aid (EWA) 
 

When delivering training to other professionals, in addition to collecting evaluation for the purposes of the trainer, it’s most 

important that the trainees have an opportunity to reflect and evaluate the training from the perspective of their own practice.  

 

To enable this to happen, we use a tool that allows the participant to observe, reflect, interpret and look forward 

(decide).  Depending on the training subject, we will ask four questions in the feedback form along the lines of: 

 

1.       What part of the training session most caught your attention? 

2.       Which elements of the training most challenged you as a practitioner?  

3.       What is the main message that you are taking from today? 

4.       What will you do/change as a result of this training? 

 

The answers to these four questions can help us to evaluate the effectiveness of 

different elements of the training programme, to see patterns of learning and to 

evaluate the ‘difference’ the training has made.  However more importantly, they 

enable the trainee to evaluate their own learning by thinking about what stood out for 

them. Often the answers to “what caught your attention” and “what is the main 

message” can be different – even though they seem to be similar questions. They allow 

the participant to pick apart their learning and think about what it means for them and 

their practice.  We would take a copy of their responses to the questions for our 

evaluation and either give or post a copy to the trainee for future reflection. 

 

(Thanks should go to Kinharvie Institute of Facilitation who first brought my attention to this as a method of focussed conversation which I 

went on to use as an evaluation tool. Linda Rodgers, Edinburgh Women’s Aid Manager) 

 

 

Top tip! 
Consider ways in which you can 

follow up with people to find out if 

your activities have had a lasting 

impact. Add an optional tick box 

and space for contact information 

on your evaluation form. 
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Reaching the general public 
 

Outcomes: 

Communities have a better understanding of the negative effects of VAWG  
People are more likely to check their own attitudes and challenge others in relation to VAWG 

  

  Activities: 

 National campaigns and marches e.g. White Ribbon Scotland / Reclaim the Night 

 Local seminars and community events 

 Social media and website information 

 National and local press, TV, and radio awareness-raising 

 Creating and supporting local champions 

 Community activities - working in prisons, local fundraising events) 

 

Methods: 

Example indicator: People recognise VAWG happens and the forms it takes 

Example question: What impact could different forms of VAWG have on health and well being? 

 

Example methods:  

 Records of new campaign members/ sign-up to newsletters 

 Quotes from pledges (e.g. White Ribbon Scotland / SBRCC) 

 Website hits and responses to social media 

 Capturing quotes and anecdotal feedback - quote bank folder/notes on mobile phone etc 

 Focus group interviews - audio record or enlist a scribe 

 Vox pop interviews – polling opinion -  video camera or phone 

 Creative approaches - graffiti walls, wish trees, poetry/writing/art competitions 

 Media tracking (profile of VAWG issues and positive changes in language/understanding) 

 Photos of community events, march participants etc 

Top tip! 
By encouraging all staff 

and  volunteers to hear 

/notice and record when 

they witness a change, 

Anecdotal evidence can be 

gathered that provides more 

of the story behind the 

numbers E.g. what does an 

increase in engagement or 

referrals mean? 
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Case study: Ross-shire Women’s Aid 

Campaign: This Girl Is… 

The most recent graffiti wall we used was at our #thisgirlis event, an awareness-raising event 

to encourage young women to feel empowered. We used it in conjunction with a photo booth 

so that those who attended could take photos away with them with a visual reminder of what 

they had taken from the event. 
 

Evidence collection method we used: 

 Graffiti wall 

 Photo booth 

 Post-it wall 

 Wish tree 

 

We photographed and recorded all the responses and used key comments that related to our 

outcomes. 

 
 

 

 

 

 

 

 

Post-it walls and wish trees 
We’ve used the ‘wish tree’ at a couple of events. This 

is a way of capturing people’s learning or hopes from 

the event they have attended. It’s a good visual tool 

which encourages people to complete it as you can 

see quite clearly if it hasn’t been filled in. People also 

decorate the tree with leaves so it allows a certain 

amount of creativity as well. 

(We’ve used this with adults and young people). 
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