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3rd sector & funders have 
increased skills, knowledge 

and confidence on 
evaluation & reporting

3rd sector, 
funders and 

policy-makers 
improve their 
systems for 

collecting and 
using evidence

3rd sector and funders are 
better able to support 
others on evaluation

Assumptions
Decision making about services is ideally based on evidence about what works in practice. 
ESS needs to support individual voluntary organisations AND influence the context in which voluntary organisations report. Otherwise they will be overburdened with inappropriate 
monitoring.
Improving understanding between funders and funded organisations is critical to developing evaluation and reporting systems that work for both parties.
Good monitoring and evaluation systems are those which are integrated into every day practice, and are relevant and proportionate.
We work with people to give them the skills, motivation and confidence to make the changes they need.  Reflective practice and learning has to be embedded in organisational cultures. 
This can be a long term process and change can be episodic and unpredictable. 
Policy can and should influence practice: practice evidence can and should influence policy (policy into practice, practice into policy).
If we can bring together the right people in a given field or area of interest, we can heighten and share our collective learning.
We can’t reach all 3rd sector and funders but by working with key funders and sharing learning from our work we can contribute to improvements in evaluation & learning across Scotland.

Funders, funded 
and policy-

makers have a 
better 

relationship (for 
mutual learning)

Funders’ 
requirements are 
more appropriate

3rd sector, funders & policy-
makers are more aware of 
practice-based evidence 
and how it can be used

Through our own evaluation ESS better understands the conditions of success for evaluative 
learning

Through our own evaluation ESS better understands ‘what works’ in getting practice based 
evidence into policy and practice

Improved learning 
& action from 

evaluation

Funders, policy-
makers and the 3rd 
sector itself have a 

better 
understanding of 
the 3rd sector’s 
contribution (to 
meeting needs)

Better skills, knowledge, 
understanding and 
confidence around 

evaluation

Improved 
evaluation 

environment

Needs are 
met more 
effectively

The needs of 
people and 

communities 
are met 
more 

effectively

Activity areas

Funder learning 
programmes:

Evaluation 
Support Accounts, 
funder evaluation 

support

Who for

3 way 
relationship:

ESSó3rd sectoró  
fundersó ESS

Evaluation 
support and 

training:
workshops, 

tailored, website 
& information

2 way 
relationship:

ESS ó person / 
org in third sector 

& funders

Thematic 
programmes: 
to generate 3rd 

sector evidence & 
evaluation 
learning 

Ripple effect: 
orgs in a 
specified 

subsector, AND 
broader sector, 
funders, policy-

makers

Sharing and 
influencing:
methods & 

reporting best 
practice

3rd sector learning 
from & about 

evaluation
Addressing 

barriers 

Dispersed: All 
stakeholders – 
3rd sector and 
policy-makers 
and funders

For learning and 
accountability, third 
sector orgs need to 
be able to measure 
and report on the 
difference they 
make. The third 

sector also needs to 
show how it 

contributes to local, 
national and funder 
specific outcomes so 

it can sustain and 
improve services 

and decision-
making. 

But many struggle 
with confidence, 

skills or systems to 
do so well and 
appropriately. 

Funders also face 
challenges in making 
sense of the reports 
they receive and in 

measuring their own 
impact. 

There are gaps in 
policy and practice 
that third sector 

evaluation & 
evidence could fill if 

analysed and 
shared.

Situation Outcomes 

3rd sector, funders 
and policy-makers 
use evaluation to 

make better 
decisions about 

policy and practice

 


