
    
 

Developing a 

strategy for impact  
 

 
This case study is about how 

Befriending Networks used ‘a 

resource for understanding 
intermediaries’ impact’ to 

develop their organisation’s 
strategy 

 
Read it if you are an 

intermediary or a funder of an 

intermediary 

 

 

Background 
In February 2018, ESS launched a pack ‘A 

resource for understanding Intermediaries 

Impact’.  

Sarah Van Puten, the CEO of Befriending 

Networks was a member of the working 

group that developed that resource. She 

used the draft copy to plan for a staff and 

board strategic planning day.  

What we did 
We used the 6 core functions (outlined in 

section 4) as a framework for discussing 

what we currently did and for planning the 

future. We put flipchart paper around the 

room; one for each function and asked  

 
what we currently do under these 

headings:  

Representation and policy influence 

Building and sharing intelligence 

Information and support 
Capacity building 

Sharing good practice 

Networking 

 

• We put these to one side and asked 

what we would like to develop or do 

differently in the next two to three 

years. 

• Using the same core functions, we 

considered member feedback on 

what they thought was good or could 

be improved. 

• We had a discussion about our 

priorities. 

Separately the team then looked at the 

draft strategy to think about how we would 

measure our impact. We used the 

questions in section 6 about ‘what will you 

measure and report back on’. 

What we found 

Our key roles are about developing good 

practice, networking, information and 

support. We have traditionally done less 

about policy influence and building the 

evidence base for befriending. Some of that 

is resource led. We have to balance the 

roles against what our members most want 

and need from us. 

We have decided to put a bit more 

emphasis on policy influence where it is of 

value to our members. We are keen to 

show the important role that befriending 

can play in reducing social isolation. We 

have also highlighted the impact of 

charging for PVGs for volunteers. 

Generally, we are keen to build the profile 

of befriending amongst different policy 
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areas (older people, children and young 

people and those with disabilities or mental 

health issues). 

We’ve focussed our attention on what we 

should measure to show we were making 

progress against the plan, using a mix of 

activity and outcome measures. 

The difference the resource 

made to us 

• We found it helpful in defining what 

we do as an organisation. 

• We have used the functions to better 

articulate our role to Scottish 

Government. We can describe the 

role of intermediaries and explain 

what we do, and how it benefits 

them and leads to policy outcomes. 

It’s helpful to be clear about what 

outcomes are within our control and 

what we can measure. 

• For our members we are checking 

that we have the balance right 

between different functions (by 

asking questions in our stakeholder 

survey).  

Contact details 
If you want ESS’s support please 

contact Evaluation Support Scotland by 

email: 
info@evaluationsupportscotland.org.uk  

or phone 0131 243 2770  

Please see our website for ‘A resource 

for understanding Intermediaries 

Impact’ and lots more guides, tools and 

resources 

http://evaluationsupportscotland.org.uk

/resources/  

_______________________________ 

February 2019  

You may copy or use this publication in 

part or whole for non-commercial reasons 

with the exception of photographs, but 

you must credit Evaluation Support 
Scotland. 

 

 

 

Befriending Networks is the country's 

leading resource on befriending. Our 

members enjoy access to the latest 

research, training and advice to help 

them provide continuously high-

quality service. We are the only 

organisation that specifically supports 

organisations that run befriending 

projects. 

Based in Scotland, but with members 

across the UK, Befriending Networks 

Scotland has 260 members and has 6 

members of staff (4.x full time 

equivalents). 
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