
• Identify the problem you
want to address

• Understand the policy cycle
and its evidence needs

• Find different mechanisms to
influence policy and practice

• Build relationships

• Identify your key messages

• Create an open and honest
dialogue with funders

1 Ensure your organisation engages 
with evidence at different levels

2 Bring in stakeholders and beneficiaries early

3 Be confident about your evidence

4 Match different types of evidence to audiences

5 Wrap your message around evidence to tell the 
full story

6 Communicate your message effectively

7 Use multiple communication methods to 
disseminate your message

8 Social media can engage and prompt discussion

9 Use networks to share/ test your messages and 
identify allies and advocates

10 Learn as you go along and check that you are 
on the right track

10 top tips

Generate evidence

Use evidence
to influence 

Remember - it’s important that your evidence is:

• robust, relevant and solves a problem

• draws from a wide range of both quantitative
and qualitative data

• is up to date and timely

• demonstrates the efficacy of your approach

• is clear, reasonable and honest about its limitations

We have framework for examining 
the evidence needs for each of 
our programmes in more depth.

Neil Mathers
Save the Children

Many third sector organisations 
are now routinely gathering 
data about their outcomes so 
they can measure, understand 
and demonstrate their impact. 

Steven Marwick
Evaluation Support Scotland

... identify cross-
party groups and 
committees in 
government and 
Parliament that will 
help you get your 
evidence in. 

 Christine Scullion 
The Robertson Trust

...policy-makers 
need...to see that the 
money they invest will 
make a difference. 

Andrew Jackson
Joint Improvement Team

If your charity 
isn’t on board 
with Twitter, it 
needs to be...  

Pamela Barnes 
Includem

Get evidence 
and use it!
Acquiring the knowledge, skills 
and resources to generate and 
use evidence about their work 
can help the third sector inform 
internal and external policy and 
practice and promote change. 

This infographic is based on the guide 
‘Evidence for success’ written and published 
by the Knowledge Translation Network (KTN). 

There may be other 
researchers, a 
particular person, 
another organisation 
or a support network 
who could endorse 
your evidence... 

Professor Sandra Nutley
University of St Andrews

http://www.evaluationsupportscotland.org.uk/our-work-partners/
http://www.evaluationsupportscotland.org.uk/our-work-partners/
http://www.evaluationsupportscotland.org.uk/resources/270/

