
 

 

 
 
 

 
 
 

 
 
 
 
 
 
 
 
  

“[ESS] explains, includes, enthuses, organises, feeds us, 
focusses, compiles and presents, friendly and shows you 
value our contributions, gives confidence, approachable, 
knows their subject, researches” 
 
(Stakeholder survey 2013 feedback about what ESS does well!) 
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Let’s self-
evaluate! 

“ESS are respected, 
trustworthy and 
provide tailored 
advice.” 
 
(Stakeholder survey 
feedback) 

 
 

 
  

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
We promote self-evaluation.  By learning how to 
evaluate their own activity, organisations discover what 
works or doesn’t and make use of that learning. 
 
We believe evaluation should be:  
 

 
 

 

 
This review sets out the highlights of what we did and the 
difference we made in 2012/13.

Evaluation Support Scotland (ESS) works with voluntary 
organisations and funders so that they can measure and report on 
their impact and improve their services 
 

Voluntary 
organisations and 
funders are better 
able to measure their 
impact and deliver 
better services. 

Voluntary organisations tell us 
they need straightforward ways 
to evidence their impact so 
they can report to funders and 
improve services. 

Voluntary 
organisations, funders 
and policy makers 
use learning from 
evaluation to deliver 
more effective 
services for people 
and communities. 

Scottish Government and funders 
tell us they want more evidence 
about ‘what works’ so they can 
improve services for people and 
communities, particularly around 
prevention. 

 

Our focus is on outcomes.  But we 
do not promote a single evaluation 
tool.  We use different and creative 

ways to engage people in evaluation. 
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9/10 organisations increased evaluation skills and confidence and so: 
 

 Delivered better effective services 
 Understood what doesn’t work – and did something about it 
 Got more funding – because funders were convinced by their evidence 
 Engaged and motivated staff and service users 

 
 
 
 
 
95% of stakeholder survey respondents (of 95) said our support leaves 
them with skills to keep evaluating. 
 
 
 
 
 

“Evaluation has helped us to look afresh at how we are supporting our clients.”  
Stakeholder survey feedback 

“My workshops were close to three years ago now, but I still ask SO WHAT? 
and I’ve passed along some of the basic learning to colleagues in my old and 

new jobs!”  Stakeholder survey feedback 

Impact 

 Organisations tell us they learn because we are clear and practical. 

 We’re told our new website is ‘brilliant’ but it needs some de-cluttering! 

 A small number of comments from our stakeholder survey suggest we could be 
even better at helping people to embed their evaluation skills/learning.  

 Learning needs are changing slightly: we now provide twice as many reporting 
workshops and we spend half as much time in tailored support helping people 
set outcomes. 

 Commissioned workshops made less impact when the funder allocated little time 
for planning and did not promote workshops effectively to participants. 

 

Learning 

 Information, support and workshops 
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Harmonising Reporting sets out 
recommendations and good practice 
tips to make reporting less 
burdensome and more meaningful 

Funder Enlightening: 
people attended funder learning 
seminars 

This is where a 
funder pays for 
funded organisations 
to get evaluation 
support 

Evaluation Support Accounts 

funders adopted 
Harmonising 
Reporting 

 

 Funders say our support leads to better reports and better understanding of the 
impact of funding. 

 Some voluntary organisations pay for evaluation support (a third of workshop 
places and a quarter of tailored support) but most need their funder to pay.  

 We’ve supported funders to give organisations feedback on their reports, helping to 
improve reporting standards (for example, Inspiring Scotland Early Years Fund). 

 
 
 
 

“We advise [charities] to use ESS and that makes our work easier.” 
Stakeholder survey feedback 

Impact 

 Funders value learning from each other – and say we help them do so. 

 We could do (even) more to promote our work with funders so voluntary 
organisations feel more confident that funders are improving.  We have plans for a 
Harmonising Reporting badge and workshop. 

 We need to continue to encourage funders to give feedback on reports and promote 
what makes for a good report. 

 We are developing our expertise to help funders understand their impact by linking 
funded organisations’ own outcomes to a set of common ‘types of outcome’ so long 
the organisations are similar.  We will do more next year. 

Learning 

We supported 
funders to measure 
their own impact 

 

Direct support to 
funders to help them 
evaluate, improve 
their reporting 
systems and share 
learning 

 Support to funders 
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Structured programmes 
to improve understanding 
of the voluntary sector’s 
contribution to a policy 
area 

 Reversing the Trend built the skills of participants to report on preventive work.  
The wider youth work sector said our pack would help them explain the 
contribution of youth work to preventing problem substance misuse. 

 In Support in the Right Direction we built the capacity of independent support 
organisations to explain and evaluate their work – and feel valued as a new sector.  
The Scottish Government has adopted the outcomes framework. 

 In Go Play the outcomes framework enabled an extension of funding for play 
organisations, fed into a Play Strategy for Scotland and will be part of a revised 
SVQ for play and other workers. 

 
 
 
 

“ESS has listened to the organisations … and are very good at collating and 
producing the reports in an easy to understand form.”  Stakeholder survey 

 

Impact 

 We are learning how to ensure organisations ‘own’ TLPs.  Ownership in Support in 
the Right Direction was evidenced by learning set members’ ability to present the 
outcomes framework at the feedback event confidently and in their own words.   

 It is helpful to think about dissemination from the start.  In Support in the Right 
Direction we connected ESS to the Scottish Government policy.  In A Stitch in 
Time? 3 months of local stakeholder engagement gave us a baseline and got 
statutory partners on board. 

 In evaluating prevention, we’ve learned to clarify where different organisations are 
on a prevention spectrum before we start.  

 We are learning how to design materials to make them more accessible. 

Learning 

 Thematic Learning Programmes (TLPs) 
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 Evidence into Policy and Practice 

 

 
 

 Scottish Government (SG) asked ESS, Health and Social Care Alliance Scotland 
and Scottish Council for Voluntary Organisations to co-lead the sharing of 
learning about prevention through the Third Sector Prevention Roundtable and 
the Government’s Advisory Group on Prevention.  We played a role in ensuring 
a stronger third sector voice in planning and evidencing prevention.  

 SG’s Third Sector Unit (TSU) officials say they trust our advice and they seek 
our input about how self-evaluation evidence can feed into policy making. 

 This year ESS was trusted by the Scottish Third Sector Research Forum to hold 
a co-secretariat role with The Robertson Trust (TRT), with support from TSU. 

 We helped TRT and Reach for the Sky Basketball give evidence to the Scottish 
Parliament’s Health and Sport Committee on the impact of community sport. 

 This was the first year of Inspiring Impact, a UK-wide initiative to make impact 
measurement the norm.  ESS leads Inspiring Impact in Scotland. 

 
 
 
 
 
 

“[ESS] remains grounded and accessible to all but also manages to address 
structural challenges to evaluation/learning, such as relationships between 

funders and local projects/services. The newsletter is always interesting to read 
and I have recommended the website to colleagues.” 

Stakeholder survey feedback 
 

“People trust your advice, you have an independence and credibility that is 
strongly valued. Relationship building is another key strength, and a key part 

of your success.”  Stakeholder survey feedback 

Impact 
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“We have developed a 
standard set of outcomes that 
our project will use for all 
funders.  We have a clear 
understanding of the terms 
outcomes, outcome indicators 
and how these fit into the 
bigger picture.  We have also 
re-developed our funding 
evaluations for funders and 
have removed jargon and 
tokenistic procedures.  As with 
all our systems they are 
continually reviewed and 
changed to suit.  Thanks for 
the support of the last year; it 
has been invaluable to our 
organisation.” 
Crossroads Youth and 
Community Association 
 

Tailored support 

“I can’t praise ESS training and support 
enough … So, in terms of outcomes, I 
would say it has given me increased 
understanding, increased knowledge and 
most importantly increased efficiency.” 
Action for ME 

Evaluation Support Accounts 

“ESS’s support enabled me to convince 
the funders that we were able to provide 
the correct level of monitoring and 
evaluation and this resulted in successful 
bids for other projects.”  Scottish Spina 
Bifida Association 

 Evidence and case studies 

Toonspeak Young People’s Theatre provides free drama and 
theatre opportunities and training for young people aged 11 to 25.  
ESS gave Toonspeak two half days of tailored support to help them 
implement an evaluation system that would inform their practice 
with young people.  They produced a set of outcomes and indicators 
of a high standard and also identified evaluation tools and methods:  

 
 “With a creative programme as diverse as ours putting together a 

workable evaluation process seemed like a daunting task.  However, after just two 
very focussed and tailored sessions with our trainer Tom, our team now have the 
ability to implement the most appropriate and useful evaluation plan we’ve had to 
date.  This work will help to define, inform and improve all areas of our practice for 
the foreseeable future.”  “Thank you for the sessions…  They were fun – yes really!” 
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Learning Programmes 

 
 
 
 
 
 
 
 

  

Over the past 2 years, 8 community sport organisations worked with The 
Robertson Trust and ESS to build skills and capacity to measure and report on the 
difference they make.  They used evaluation to show the impact they are 
making, improve services, access funding, become more sustainable as an 
organisation, plan for the future, and “celebrate achievements!”  They learned 
more about how we achieve outcomes and what those outcomes are.  There is 
more information in an Impact Report on the ESS and Trust websites. 

  
“Evaluation has provided us with the information 
that was missing in our funding proposals…  We 
have evidence to back up our statements such as 
key stats or quotations of service users, school 
teacher, and local authority staff.” Graham 
Hunter, Reach for the Sky Basketball 

 
 
 
 
 
 
 
 
 

Reversing the Trend is a joint project, funded by Scottish 
Government, involving six voluntary organisations, Lloyds TSB 
Foundation for Scotland’s Partnership Drugs Initiative and ESS.  
Reversing the Trend is about the role the youth sector plays in 
preventing problem substance use by young people.  The 
purpose was to offer an insight of the outcomes that can be 
achieved by providing preventive approaches – and how to 
evaluate them.  Some key messages are:  
• Evaluation is about responding to young people and 

improving services as well as providing value. 
• We need to put young people’s voices at the heart of 

evaluation methods, to understand what is important and 
what changes have happened for them. 
 

• The evaluation questions that preventive youth work should answer are: 
 Are we engaging and reaching the right young people (those at risk) and in a 

way that enables them to benefit from our preventive services? 
 In the short term are young people prevented from problem substance misuse, 

achieving positive outcomes and increasing protective factors? 
 Are young people reducing risky behaviours and making more positive choices? 

 
More information can be found in our on-line guide and a 4-page summary 

(http://www.ltsbfoundationforscotland.org.uk/documents/). 

Peer 
learning 

Thematic 
learning 

Demonstration 
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http://www.evaluationsupportscotland.org.uk/resources/244/
http://www.therobertsontrust.org.uk/index.php/publicationstemp/community-sport/
http://www.ltsbfoundationforscotland.org.uk/documents/


 

 
 
 
 
 
 
 
 
 
 
 

 

 

is a demonstration project by ESS and supported by the Scottish 
Government’s Third Sector Division and the Joint Improvement Team 
(JIT).   

We are supporting the third sector in Lothian to explain, measure and prove how it 
prevents avoidable future use of health and social care services and how it optimises 
older people’s independence and wellbeing.  In the first 6 months we: 

• Launched the programme and worked with Third Sector Interfaces (TSIs) and 
statutory partners to understand the issues and challenges.  

• Set up two learning sets to explore how the third sector can evidence its role in 
primary and secondary prevention. 

• Ran three skills workshops for 29 participants. 
• Funded research to map informal community support for older people. 
• Did focused work about evaluating social isolation and day centres. 
• Provided help to improve reporting arrangements for the Change Fund. 
 

 

Support in the Right Direction is a three year programme (2012-15) funded by 
Scottish Government to build understanding of the outcomes of Independent 
Support for self-directed support (SDS) and how to evaluate them.  Seven 
organisations worked together in a learning set facilitated by ESS to produce an 
outcomes framework. (More information can be found in the ‘resources’ section of 
Self Directed Support Scotland’s website: www.sdsscotland.org.uk). 
As well as supporting the learning set we: 
• Ran eight of our core workshops on outcomes and evaluation. 
• Met with and supported the relevant Scottish Government’s 

officials. 
• Engaged with a wider group of SDS stakeholders to 

disseminate learning. 

“ESS were very skilled facilitators … Although we are a very diverse group, we were 
enabled to become a real team. Felt our hand was being held through a very 
complicated process, but we were never patronised.  It felt like a two-way process.”  A 
learning set member 

“ESS did a lot of sifting, brought great clarity and enabled us all to continue to focus, 
despite all the debates which went on.”  A learning set member 
 

Evaluation Exchange was set up by the Institute for Research and Innovation in 
Social Services (IRISS) with ESS to bring together a group of social services 
practitioners from the public and voluntary sectors for 5 sessions to help each other 
plan and undertake an evaluation project.  ESS and IRISS were interested in 
learning about ‘what works’ in peer support for self-evaluation. 
  
At the end of the programme participants had improved their understanding of 
evaluation and had put in place monitoring and evaluation plans.  At the final session 
everyone actively expressed the benefits of peer support for self-evaluation:  “There’s 
no doubt about it, if I had not come to this we wouldn’t have got anywhere 
...  [Evaluation Exchange] has led to focus and a clear plan. It’s been beneficial 
meeting members of other organisations. Maybe surpassed expectations.” 
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Kirsten Hogg (Convenor) 
Lindsay Robertson (Treasurer) 
Patrick Boase 
Emma Crawshaw 
Dr Sam Gardner 
Professor Gillian Hogg 
Dr Anita Morrison 
Jennifer Wallace 
Rev Barbara O’Donnell 
Diana Wilkinson 
Keith Wimbles 
Mary Craig OBE (until Sep 2012) 
Katie Campbell (until Dec 2012) 

Cecilia Corcoran (Finance and Administration 
Manager) 
Ruth Johnston (Administration Assistant) 
Diane Kennedy (Evaluation Support Manager) 
Martha Lester-Cribb (Evaluation Support 
Manager) 
Emma Liddell (Evaluation Support Manager) 
Patty Lozano-Casal (Evidence into Policy and 
Practice Manager) 
Steven Marwick (Director) 
Tom Scott (Training Officer) 
 

 
 
 
 
Our income was £296,059 and we spent £283,574.  We received a grant of 
£80,000 from Scottish Government.  The rest of our income came from 
contracts and fees.   
 
Our full Annual Report and financial statement for 2012/13 is on our website.  
Our independent examiners are Geoghegan and Co. 
 
 
 
 
 
Thorn House 
5 Rose Street 
Edinburgh 
EH2 2PR 
Phone: 0131 243 2770 
info@evaluationsupportscotland.org.uk 
www.evaluationsupportscotland.org.uk 

 Scottish Charity: SC036529 
Registered Company: SC284843 
VAT number:  923 2102 72 
 
 
FUNDED BY 
SCOTTISH GOVERNMENT 

Trustees and Company 
Directors 

Current staff 

Money 

Address Registered details 

 Our resources and people 
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