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Evaluating policy
influence

This paper is about the
common themes that emerged
from providing tailored support
to three national third sector
intermediaries around
evaluating their policy influence

Read it if you are an
intermediary or are interested
in how to evaluate policy
influence
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In February 2018, ESS launched a pack ‘A
resource for understanding Intermediaries

Impact’.

As part of our follow up work we offered
tailored support to a number of national
intermediaries around tough areas to
evaluate. We drew on our publication
‘Charting the Waters: a guide for the third
sector in how to evaluate policy influencing
work’

Working directly with organisations clarified
the most important messages for
intermediaries.

Key things to think about
1. Who wants to know your impact?

Whilst some funders and Scottish
Government want to know that you are
helping member voices to be heard, often
policy influence evaluation might be more
for yourself and your members. It might
allow you to reflect upon how you prioritise
your time and tactics and what you do
next. This means that learning and
reflection is more important than lots of
recorded data and formal reporting.

2. Measuring outcomes along the way

Since policy and Implementation changes
can be long term and influenced by many,
measuring step changes or outcomes along
the way to policy and implementation
change is important, this includes

v' Improving relationships with policy
makers

v' Improving awareness of issues and
what works

v' Improving involvement of third
sector in policy development and
review

v" Improving the third sector evidence
base around need and what works

Each of these need to be broken down into
indicators that are specific and measurable
for your setting. See ‘Charting the waters’
section two, page 25 for some suggested
outcomes and indicators. These include
things that are possible within short
timescales and within your control.

3. Recording your activity is important

For policy influence, your activity can
describe your contribution to a policy
debate, it may also be an indicator of your
outcomes, for example a briefing paper is
evidence that you have collected
intelligence about the sector. Being invited
to meetings may be an indicator of the
third sector being better involved in policy
making.
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You can use simple methods for recording
activity and outcomes. For example keep a
record of your meetings.

Meeting record Code as you go

Date

Event Type of event (e.g.
meeting, workshop,
event, others’
event etc.)

Attendance Link to contact list

Aim Link to outcomes
and indicators

Notes

Links made

Any evidence of Link to outcomes

outcomes and indicators

Follow up link to calendar

4. There's a difference between
reactive and proactive policy
influence

Reactive policy influence is where you are
invited to contribute your views, either
through informal meetings or through a
consultation process. This is often easier to
evaluate, although you might not be able
to say it was your opinion that made the
difference.

Proactive policy influence is where you
identify issues through working with your
members or local policy makers.

5. When working proactively, it's
helpful to have a flexible plan

This then tells you what to evaluate

What specific Did you see any
policy change you steps towards
want to change? change?

Who do you need Did you establish
to influence? contacts, meet
them, did they
listen, did they do
something?

What will you do? Did you do what
you set out to do?
Which tactics and
activities were most

effective?
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6. Your evidence about a current issue
can provide a baseline

You can revisit this to see what has
changed after you have taken action.
Reviewing progress can help you set new
goals and decide next steps.

7. Policy influence is needed at
different levels

Often intermediaries work with their
members to gather evidence and influence
how policy is being implemented locally.

Because capacity is limited, work may be
done with a few local authorities, with a
focus on working with the willing. Good
practice and learning can be shared to
influence others.

This is all policy influence.

For further support on evaluating policy
influence go to the 'Charting the Waters’
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Contact details

If you want ESS’s support please contact
Evaluation Support Scotland by email:
info@evaluationsupportscotland.org.uk or

phone 0131 243 2770

Please see our website for lots more
guides, tools and resources
http://evaluationsupportscotland.org.uk/re

sources/
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You may copy or use this publication in part or
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