
 

 
 

Using third sector evidence in 

strategic commissioning 
 

learning from Fife 
Fife Health & Social Care Partnership made a strategic decision to fund 11 befriending services 

using the Integrated Care Fund and matched funding from Fife Council.  They wanted to find 

out if, and how, a variety of different models of befriending could help the Partnership achieve 

its priorities and the 9 National Health and Wellbeing Outcomes. 
 

 

What works (bearing in mind it takes time to do it well)… 

- Having committed senior staff within the Partnership.  Someone who owns the 

issue, understands what they are commissioning and trusts third sector groups to 

get on with delivering the resulting services.  In Fife, the Head of Strategic 

Planning, Performance and Commissioning saw the problems caused by loneliness 

and isolation and identified how befriending might be able to help.  

- Having a flexible vision and being open to change.  In Fife, there was already a 

shift towards home-based care. Befriending fits easily with this model. 

- Using the evidence to understand the (potential) value of third sector services.  In 

Fife, befriending is now seen as making a key contribution to prevention and early 

intervention, and as being better value and often more effective than the 

alternatives.  A review of 18 people waiting for day services in one neighbourhood 

identified a substantial number whose needs could be met by befriending. 

- Including all sectors in planning (including 3rd and private). Fife has a history of 

joint planning (for example when developing the advocacy strategy) and all sectors 

were involved from the start in planning this befriending programme  

- Having a vibrant 3rd sector where organisations are willing to try new concepts.  

- Using Partnership link officers to support and liaise with commissioned third sector 

organisations. In Fife these link officers have positive relationships with funded 

services and can help to identify and share learning.  

- Creating outcomes focused Service Level Agreements and asking organisations to 

report on these outcomes.  In Fife the SLA structure was revised in consultation 

with befriending services to include outcomes.  Likewise the reporting template.  

- Supporting services to develop a monitoring and evaluation framework and logic 

model that explains the theory of change.  In Fife all funded befriending services 

had the opportunity to contribute to this.  Evidence and learning is gathered 

through reports and group events to inform future commissioning. 

- Bringing services together around a shared vision creates unity and cohesion.  In 

Fife this has led to shared resources and ideas for new joint services.  It could 

potentially and positively influence commissioning decisions in future. 
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