
    
 

 

Planning for impact  
 

 
This case study is about how 

Learning Link Scotland used ‘a 

resource for understanding 
intermediaries’ impact’ as part 

of a planning day  
 

Read it if you are an 
intermediary or a funder of an 

intermediary 

 

 

Background 

 

In February 2018, ESS launched a pack ‘A 

resource for understanding Intermediaries 

Impact’.  

Jackie Howe, the CEO of Learning Link 

Scotland was interviewed as part of the 

scoping study and came along to the 

launch event. When it came to organising 

their staff and board planning session, 

Jackie suggested to the facilitator that they 

use the resource for ideas. 

 

 

 
 

What we did  
We used the discussion points for agreeing 

outcomes, activities and measurement 

(section 6). These questions are based 

around the following broad headings: 

• What are you trying to achieve, and 

with or for whom? 

• Who else is involved and in what 
way? 

• What will you measure and report 

back on? 

• What are you going to do to achieve 

your outcomes? 

 

What we found 

We identified that our logic model is quite 

old and could be revisited. Some of the 

indicators could also change.  

A key conclusion we reached was that we 

need to build the evidence base for the 

sector as well as showing our impact on 

member organisations and their staff. It is 

particularly challenging for the sector to 

show that adult education impacts on many 

different people in in a broad range of ways 

(health, wellbeing, access to culture, 

employability, family life) and to show the 

importance of pre-learning or engagement 

activity (it’s not just about delivering 

workshops or classes). We need to 

challenge the perceptions of adult 

education. 

We decided to make more use of case 

studies. We are working with two masters’ 

students to collect two types of case 

studies from the same member 

organisations. One for Learning Link 

Scotland, which shows our impact on 

members and one for the organisation that 

shows their impact on their learners. We 

will put these case studies on the Education 

Scotland website. 
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The difference the resource 

made to us 

• We found the questions very helpful 

to check we were on the right track. 

Even though we had thought of 

some of the issues beforehand, some 

questions we hadn’t visited in a while 

and particularly the ones around 

measurement. 

 
 

 

 
 

 
 

 
 

 

 
 

Contact details 
If you want ESS’s support please 
contact Evaluation Support Scotland by 
email: 

info@evaluationsupportscotland.org.uk  

or phone 0131 243 2770  

Please see our website for ‘A resource 

for understanding Intermediaries 

Impact’ and lots more guides, tools and 

resources 

http://evaluationsupportscotland.org.uk

/resources/ 

_____________________________ 

February 2019  

You may copy or use this publication in 
part or whole for non-commercial reasons 

with the exception of photographs, but 

you must credit Evaluation Support 

Scotland. 

 

 

 

Learning Link Scotland’s mission 

is to support, promote, represent 

and develop Third Sector adult 

learning in Scotland. 

Learning Link Scotland has 230 

members and has 1.4 members of 

staff and a number of associates.  
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