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Stitch in Time Dissemination event report - 
How is it taking shape?  

 
Evaluation Support Scotland (ESS)’s Stitch in Time ‘story so 

far’ event took place on 13 November 2013.  This report gives 
information about the event and what happens next. 
 

The purpose of the event was to provide an update on ‘A 
Stitch in Time’ and get feedback.  We wanted third sector 

organisations and other partners working with older people to 
have their say, hear from funders about what they appreciate 

in reporting and lastly to try out an idea called ‘story-telling’.  

  
Who came: 68 participants from a cross section of 

voluntary and public sector organisations, funders 
and commissioners.     

 
What participants said: Participants liked the 

format, facilitation and flow of the day.  They 
said the day was well organised and gave 

them opportunities to share ideas, learn from 
each other, and talk to a wide range of people.   

 
 “Very well organised, interesting speakers, good interaction 

with others” 

“Good circulation of people around the room.  Clear 

explanation.  Very participative. Interesting cross-section of 

people. Clear explanation.  Well timed”                                                                                                                                                                

“great to mix with different organisations, hear how others 

are doing it” 

 

The story so far ……   

Steven Marwick, ESS Director, talked about the work done since our 

February launch.  Two working groups of third sector practitioners have 
developed logic models reflecting the need (situation), the activities, and 

short, medium and long–term outcomes for fit older people (primary 
prevention) and for older people experiencing a decline in their physical or 

mental health (secondary prevention).  Participants discussed the logic 
models and reflected whether these accurately portrayed the experiences 

of older people and third sector organisations working with them.  
 

The story 
so far .... 

Exploring 
themes 

Using the 
evidence 

What 
matters to 

older 
people? 

A Stitch in Time is 
an action learning 
programme 
supporting the 
third sector to 
collect and present 
evidence to 
explain, measure 
and prove its 
contribution to 
Reshaping Care for 
Older People.

http://www.evaluationsupportscotland.org.uk/how-can-we-help/shared-learning-programmes/stitch-time/
file://EVSS1/Users/Public/Documents/thematic%20learning%20programmes/Stitch%20in%20Time/Communications/primary%20prevention%20models%20.pdf
file://EVSS1/Users/Public/Documents/thematic%20learning%20programmes/Stitch%20in%20Time/Communications/primary%20prevention%20models%20.pdf
http://www.evaluationsupportscotland.org.uk/media/uploads/secondary_prevention_models_etc_at_21_oct.pdf
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Is our sewing neat or have we dropped a stitch? 

Overall there was a positive reaction to the logic models.  This section 

summarises participant comments about content and format: 
 

1. We should do more to adopt a tone of older people doing things 
themselves rather than having things done to them.  

2. We could clarify how A Stitch in Time models relate to the broader 

system of care for older people including statutory and independent 
services. 

3. In explaining the third sector’s contribution now we should not ignore 
its role in innovating and responding to changing needs. 

4. In the situation / needs parts of our models we should include positive 
aspects of older people.  Older people have skills, want to be 

independent and may still be in paid employment.  

5. We should also include food and fuel poverty. 

6. We should emphasise that older people value their independence and 
want to socialise and connect. 

7. The logic models should include volunteers, voluntary organisations 
and partnerships as inputs.  Transport also might be an input. 

8. We could further emphasise the work the third sector does to link 
older people to the right service, get referral arrangements right and 

get the right match between the older person and staff 

member/volunteer. 

9. We need to reflect – perhaps within the assumptions – issues of 

quality of service, costs and time frames for reporting.  

10. We could further emphasise and evidence the third sector’s role 

involving older people in their own solutions and supporting 
reciprocity.  Older people want to give as well as receive. 

11. There should be more consistency between the logic models.  Both 
should have situation statements, assumptions and external factors. 

Some participants preferred the layout, font size, colours and fewer 
arrows of the secondary model. 

12. Alternatively we could consider merging the two models as older 
people do not always fit into one situation but move between the two.  

 
Your thoughts on how the models might be used by ….                                  

Third sector organisations: 

 To build capacity and motivation to explain, measure 
and prove the difference they make using indicator 

banks, methods and formal evidence 
 To explain and ‘sell’ their work 

 To reflect on what they do and where they fit into the bigger picture 
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 To share methods/ tools and evidence  
 

Funders and commissioners: 
 To better understand the contribution of different interventions: 

based on evidence 
 Help generate shared agreement about shared outcomes and 

measures 

 Identify the need for further background research  
 

     How should we package the materials? 

 Be clear the models are indicative not prescriptive 

 Include a guide on the link to national outcomes 
 We could explore including some financial costs 

 On-line resource: tap on a box for: indicators, methods for 
gathering baseline and other data, other evidence, case examples 

 Backed up with support at the end of a phone 
 Provide training on how to use the resources 

 Use to achieve more agreement amongst funders about the 
outcomes in the model 

 
ESS responds 

 

Exploring themes…. 

This session gave participants an opportunity 
to meet the working group members who 

presented their specific (nested) logic models 
to their table for discussion.  Themes 

discussed were: social connectedness, day 

care, shopping, volunteering, carers, fuel 
poverty, mental well-being, community 

transport, community resilience and exercise.   
 

The learning from these sessions will be taken back to the working groups 
to improve their own logic models and ways of gathering data.  Once 

We will take on board all of these comments and suggestions.  Thank you! 

On the question of one model or two, initially we wanted to make a 

distinction between primary and secondary prevention, even though we knew 
this was to some degree artificial, to allow us to explore the different needs 

of older people and possible different interventions and outcomes.  Now we 
are in a better position to see if and how we can create one model, with more 

specific (nested) models for particular interventions and outcomes.  We are 

also working with NHS Health Scotland to fit the third sector contribution into 
the strategic logic model for Reshaping Care for Older People as a whole. 
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these have been revised the nested logic models and methods of data 
collection will appear on our website.  So keep an eye out for further 

information.  
 

Using the evidence …. 

Morag Barrell from Midlothian Council and Caroline Clark from City of 

Edinburgh Council gave two presentations about how they use voluntary 

sector reports and evidence, and what makes for a good report.  Their 
presentations are on the ESS Stitch in Time website pages. 

 
Caroline and Morag talked about reporting quantitative and qualitative 

information and using case studies, quotes, personal stories and films as 
useful ways to report on outcomes.  They said they were also interested in 

learning that comes from things that don’t work and from overcoming 
challenges.  

 
After the presentations there were discussions at tables about reporting.  

 
What is the third sector good at reporting? 

 Third sector organisations are good at collecting qualitative data and 
using creative ways of getting feedback such as case studies, 

reporting back on the broader picture and financial reporting 

 
What would help the 3rd sector get better at reporting? 

 Funders could help by being clear about what they want, be more 
consistent amongst each other in reporting format and language, 

and give opportunities to share and learn across projects. 

 The third sector could be better at embedding data collection into 

everyday activities, using indicators and tools and reporting. 
 

ESS responds   

 
What matters to older people?  Story telling session… 

Diane Kennedy, Evaluation Support Manager, ESS, introduced this 
session.   She said we wanted to make sure the voice of older people, 

carers and families was reflected in our models.  We wanted to see if 

‘story telling’ was a way to test our assumptions.  Participants then heard 
three substantially true stories about older people’s experience and 

reflected on what the stories told them about the interventions and 
outcomes that matter to older people and how to evaluate them.   

 

We will run workshops for third sector and funders on analysing and reporting 
in relation to outcomes for older people.  Our website will have details in early 

2014. 

http://www.evaluationsupportscotland.org.uk/how-can-we-help/shared-learning-programmes/stitch-time/
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At the end of the exercise participants told us that storytelling was a 
powerful way to hear directly from older people and that telling their story 

and being listened to can be therapeutic for the person telling their story.  
It demonstrated the added value of the third sector enabling extra things 

that are not measured elsewhere to be brought to light.  ESS will continue 
to explore this method of collecting data. 

 

Loose threads 

At the end we canvassed interest from a number of 

participants for workshops and giving evidence for the logic 
models.  Others expressed interest in a project to evaluate 

befriending projects using Warwick Edinburgh Well-being Scale 
(WEMWEBS).  Others were interested in storytelling and suggested 

themes and suggested related approaches.   
 

ESS will follow up by being in touch with everyone who expressed an 
interest. 

 
What next?  

We are moving onto measuring and 
proving.  The third sector projects we are 

working with are developing and sharing 

methods for collecting data.  We have 
done some basic work around indicator 

banks, but we will do more.  Now we have 
developed our models we can look for 

evidence to support or challenge our 
thinking, sharing and testing some of our 

findings on a more thematic basis. 
 

We will continue to share our learning and 

will explore how we can do this in a way 
that is most useful to a range of different 

audiences including third sector 
organisations and commissioners and 

funders. 

 
For now a huge thank you to everyone 

who came to our event and helped Stitch 
in Time on the next stage of our journey. 

 
ESS November 2013 

For more information please look on our website:  
http://www.evaluationsupportscotland.org.uk/how-can-we-help/shared-

learning-programmes/stitch-time/ 
 

Funded by 

One way to evidence the third 
sector contribution is to draw on 
formal research.  This can help 
make the case that 
interventions, if delivered well, 
should achieve the outcomes in 
our logic model or that one 
outcome leads to another. 

We have already developed 
evidence reviews of community 
transport and carers.  We are 
commissioning some others and 
linking to work by IRISS on 
social connectedness and by 
Queen Margaret University on 
community resilience.

If you have evidence you 
would like to share about 
the third sector contribution 
to reshaping care please get 
in touch.

http://www.evaluationsupportscotland.org.uk/how-can-we-help/shared-learning-programmes/stitch-time/
http://www.evaluationsupportscotland.org.uk/how-can-we-help/shared-learning-programmes/stitch-time/

