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A Stitch in Time? Launch - Report February 2013  

 
This is the report for the launch event of ‘A Stitch in Time?’, a programme to 

demonstrate the Scottish third sector contribution to care for older people.  This 
half-day event, delivered and facilitated by Evaluation Support Scotland (ESS) in 

partnership with the Joint Improvement Team (JIT), took place in Edinburgh on 5 
February 2013 and brought together 45 representatives from the third sector, 
the public sector, the independent sector and academia.  The programme of the 

event can be found in Annex 1. 
 

The main aims of the launch were 

 For ESS to: 

o Engage with stakeholders to get them on board; 

o Gather their views to help us shape this programme 

 For participants to: 

o Know what A Stitch in Time? is about; 

o Understand how they can get involved and how they will benefit; 

o Have an opportunity to feed in their views and experiences about 

the voluntary sector’s contribution to care for older people, 

o And also - Do useful networking 

 
The session involved: 

 
 Setting the scene with presentations from Steven Marwick (ESS) and 
Andrew Jackson (JIT). 

 
 3 participative exercises: 

 
 Where we are now: your experiences (discussing our views of 5 

statements)  
 Methods and tools being used: a chance to share and swap ideas 
 Ensuring Stitch in Time is a success: post it note exercise 

 
ESS got very useful information that will help to shape the programme and to 

give us criteria for evaluating our work.  A brief overview is given below (A fuller 
report is available for those that want it). 
 

Evaluation of session 
 

Participants were asked to rate 4 statements on a scale of 1 to 5 (5 being 
highest).  The average for all 4 statements was between 4.4 and 4.5 
 

 I know what stitch in time is all about 
 I understand how I can get involved and how I can benefit from this 

 I have had an opportunity to feed in my views and experiences of the 
voluntary sector contribution to car for older people 

 I have done useful networking 
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Feedback showed that three quarters thought the best thing about the day was 
either networking or sharing through group discussions.  A quarter liked hearing 

about the national picture and the overview of the programme. Three people 
specifically mentioned the overall balance or structure of the day. One person 
said ‘it’s good to know your opinion counts’ 

 

 

Your experience: Measuring the third sector contribution – challenges 

and opportunities 

Participants at tables were asked to rate a series of statements using dots to 

identify the current position.  Their responses are presented in the table below. 

Statement No. of 
dots 

All the 
time  

More 
often 

than 
not 

Some 
of the 

time 

Never 

Third sector organisations 
give funders the evidence 
they need 

39 14 

(36.0%) 

18 

(46.1%) 

7 

(17.9%) 

0 

(0%) 

We can show how third sector 
interventions contribute to 

older people’s health and well-
being 

47 3 

(6.4%) 

26 

(55.3%) 

18 

(38.3%) 

0 

(0%) 

We have feedback from older 
people that shows they are 

getting the care and support 
they need 

38 13 

(34.2%) 

11 

(28.9%) 

12 

(31.6%) 

2 

(5.3%) 

We can show how a third 
sector intervention contributes 
to preventing avoidable future 

use of services by older 
people 

40 4 

(10%) 

24 

(60%) 

12 

(30%) 

0 

(0%) 

We have tools and approaches 
that we can use to help us 

measure and report on our 
outcomes 

41 10 

(24.4%) 

19 

(46.3%) 

12 

(29.3%) 

0 

(0%) 

Wordle pictures of feedback 
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This gives us a rough baseline, which we can check against later. 
 

Some key things you told us: 
 
 Capacity/ time for evaluation is always tight 

 Different funders requiring different evidence doesn’t help 

 There is some confusion about the different tools available and when they are 

best used 

 It’s helpful where funders are both clear about what they want, but flexible 
about the methods used to collect that information 

 Evidencing long term outcomes is a real challenge, especially when you are 
showing that something hasn’t happened. This isn’t helped by  

o the short time scales of projects  

o multiple services contributing to those outcomes (proving your 

contribution) 

o problems around sharing information between services 

 There are good examples of getting feedback from older people particularly 

around service satisfaction.  It’s sometimes challenging to link feedback about 
outcomes to individual projects.  There are also real challenges around 

getting feedback from people with dementia.   
 
Methods and tools for collecting information about outcomes 

 
A broad range of tools and methods are being used, each having advantages and 

disadvantages. They included: 

 Frameworks such as: Talking Points and Outcome Star 

 Validated scales: Warwick-Edinburgh Mental Health and Well-Being Scale, 

Rosenberg Self Esteem Scale, PMQ (mood) and GAD (anxiety) tools 

 Methods: focus groups, questionnaires for carers, older people and 

volunteers, surveys, creative approaches 

 Ongoing assessment of client’s need: initial assessment and review, key 
worker practice model 

 External evaluator or researcher 
 

This information will feed into the work being done by the working groups. 
  
What will make Stitch in Time a success? 

 
The full list of comments is available in the fuller report but the main themes 

were: 

 Reporting would be less burdensome and more meaningful 

 The tools and methods we use are able to capture the difference we make, 

whilst being both simple and ‘objective’ 

 We share practice and learning 
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 The profile of the sector is raised: what it can do and achieve 

 Funding is continued for projects after the change fund ends 

 There is better joined up delivery between different organisations and sectors 

 We have services that better meet older people’s needs 

 People using the service have a say in the services they receive 

 
These (and other) themes will be taken into our own evaluation of the project.  

They will also feed into our plans for the programme. 
 
In response:  What Stitch in Time will do  

 
We’ll ensure the two working groups starting at the end of April will: 

 
 Explore how third sector interventions fit into the broader picture of the 

provision and the type of outcomes that come from your work.  This will help 
us to identify what we really need to evidence. 

 Have the opportunity to look at existing evidence, particularly of long term 

outcomes. This will help us to see the gaps in evidence, what the third sector 
have to ‘prove’ and what we can ‘assume’ and therefore stop collecting in 

depth information about. 

 Share and perhaps develop methods for evaluation, exploring when they work 
best. 

 Explore ways in which we can ensure that feedback from older people and 
carers is at the heart of evaluation and is fed into improving services. We will 

explore different approaches and through projects get information from 
service users about their journeys and experience. 

 

We will bring back our findings back to the third sector to check that we have got 
it right and to share any learning.  We will also share our findings with 

commissioners of services and policy makers.  Through doing that we will 
continue to build our understanding of:  

 How we can best explain the role of the third sector 

 How we can measure the difference we make –what works in what 
circumstances 

 What is feasible to prove from both formal studies and from self evaluation 
evidence.  Checking that the information we collect is ‘good enough’ for 
funders, commissioners and policy makers. 

 
 

 
For more information about A Stitch in Time and how to get in touch, please 
visit, www.evaluationsupportscotland.org.uk/how-can-we-help/shared-learning-

programmes/stitch-time/. 

http://www.evaluationsupportscotland.org.uk/how-can-we-help/shared-learning-programmes/stitch-time/
http://www.evaluationsupportscotland.org.uk/how-can-we-help/shared-learning-programmes/stitch-time/

