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background 

 

 

 

 

 

 

 

 

 

 

contribution to SG objectives 

 

  

April 

2012 

March 

2015 

Scottish Government 
[SG] provided funding to build the 

capacity of 42 organisations 

providing Independent 

Support [IS]   

(22 in year 1, + 20 in years 2 & 3) 

IS provides accessible 

advice and support in order 

that people can make genuine 

personal choices about Self-

directed Support [SDS]. 

SG & the SDS National 

Implementation  

Group funded  

 
to run Support in the Right 

Direction (a 3 year programme) 

to ensure: 

- funded projects were able to 

measure and report on the 

impact of their work 

- improved understanding about 

which IS approaches 

achieve the best outcomes 

help SG and partners have 

better understanding of 

elements of IS that “deliver 

the best outcomes and 

demonstrate value for money” 

generate lessons about co-

production and user involvement 

which might have wider application in 

the Government priorities around 

assets based approaches and the 4 

‘Ps’ of public service improvement 

provide user-friendly evaluation tools and case 

studies that organisations outside the 

portfolio of funded projects can use to 

evaluate and improve their services – and so 

improve the wider quality of provision 

help IS organisations gather robust 

evidence about effective IS and use 

that to persuade other funders to 

fund them thus resulting in more 

sustainable provision 

help IS organisations put in place 

appropriate evaluation methods which in 

turn will help them reflect, learn and 

improve the advice and support they provide 

- thus improving the quality of provision 

generate learning about effective 

IS (what works for whom and why) 

and so feed into ongoing policy 

development over the 10 years of 

the SDS strategy 
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this document 

 
This document is Evaluation Support 

Scotland’s review of the process of 

running this 3 year thematic 

programme.   

This is one of 2 reports 

commissioned by SG after the 

Support in the Right Direction 

programme finished.  The other 

(What works in Independent 

Support) is an analysis of what the 

42 funded organisations learned 

about providing IS and their 

projects’ impact. 

This review is 

informed 

by… 

feedback gathered at each 

of the 6 large events for 

all funded projects 

comments received 

throughout the programme 

more detail is included 

in our 6 monthly 

reports to SG 

 

what 

difference 
did ESS make? 

 

what have we 

learned?  
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what we did aims year 1  2012-13 year 2  2013-14 year 3  2014-15 

Independent 
Support 

outcomes 
framework 

develop: 

- a model to describe the outcomes 
journey of IS and the link to SDS 
strategy and local and national 

outcomes 
- key evaluation questions, 

indicators and methods to help 

measure IS outcomes  
- case studies of individual 

organisations to showcase examples of 

evaluating IS  

- recruited 7 orgs for 
learning set & 5 for 
wider reference group 

- 6 learning set 

meetings  

- drafted outcomes 
framework 

- initial framework & 
case studies completed 

& designed 

- framework launched & 
on SDSS website 

- learning set 
reconvened with 4 

original and 4 new 
members – 3 
meetings, focus on 

collecting evidence 

- learning set met 5 

times with SG 
representation 

- revised & simplified 
framework: The Value 

of Independent 
Support 

- 2nd doc: Measuring the 
difference Independent 

Support makes 

- docs designed, printed 
& on SDSS website 

evaluation 
training & 

support for 
all funded 
organisations 

and SG 

help funded organisations to: 

- set outcomes 

- put in place appropriate information 
collection systems 

- analyse & collate outcome evidence  

- report effectively to SG 
- share learning about evaluation 

methods and evaluation results 

- launch event 

- 2 rounds of core 

training 

- ESS newsletter 
updates 

- meetings w/ SDS 
Branch  

- link w/ SG SDS M&E 

subgroup 

- feedback event 

- helped SG assess 
reports 

- assessed orgs’ 

evaluation confidence & 
offered tailored support 
to 9 (only 1 took up)  

- 1 round of core training 

- event: using IS 

outcomes for reporting 

- 1 round core training 

- Well Begun: final event 

for all funded projects, 
LA SDS leads & finance 
officers, SG 

representatives (incl 
documents launch) 

- supported SG to revise 
final report template 

user-led 

evaluation 

users: 

- increase skills and confidence in 
doing evaluation and giving 
feedback on services 

- increase confidence in other areas 
of lives through positive experience of 
participating in evaluation 

organisations: 

- increase their ability to involve 

users more in evaluation 

SG & wider sector: 

- better understand how involving 
people improves evaluation 

- tailored user 

involvement 
workshop 

- recruited 5 people from 
4 orgs with experience 
of involving service 

users in their work for 
learning set 

- 3 learning set meetings 

- event for all funded 

orgs: shared draft 
version of workbook & 
requested comments 

- 2 learning set meetings 

- Why bother involving 

people in evaluation?  
workbook finalised, 

designed, printed, 
hosted on ESS website, 
and launched at Well 

Begun event 

http://www.sdsscotland.org.uk/supportinrightdirection.php
https://vimeo.com/125152083
http://evaluationsupportscotland.org.uk/resources/297/
http://evaluationsupportscotland.org.uk/resources/297/
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the difference we made 

  

 

 

 

 

 

 

 

 

 

 

 

 

  

Organisations providing IS are 

better able to measure and report 

on the impact of their work 

I have learnt loads about 

evaluation too - my reports 

are no longer 352 pages long 

and are much more focused! 
learning set member 

I’ve grown to love evaluation! 
learning set member 

 

I learnt to see the wood for the trees.  

I learnt to be more precise with my 

reporting.  I feel I understand what 

an outcome is and this has become 

part of my DNA. 
survey respondent 

[we] really appreciated your 

guidance and support so that we 

navigate our way through outcomes, 

indicators and else!... we have now 

what we need for a plan of action. 
tailored support recipient 

Those projects who had been in 

anyway part of the SiRD work on 

outcomes… their applications were 

definitely better overall, they had 

a better understanding of 

outcomes and the quality of their 

reports were of a higher standard. 
Elaine Black, Scottish Government 

The opportunities given to 

me have been life changing 

and have helped the way we 

work as a team hugely. 
survey respondent 

 

Feedback from others about 

my report will be used to 

influence future ones. 
reporting event delegate 

the workshop alleviates 

fear of final report. 
training participant 

used by 83% (15/18)  

of survey respondents 
11/18 also commented 

that the SiRD 

documents had helped 
them measure and 
report on their work  

May 2015 

participants of all 14 self-evaluation 

training courses reported a significant 

 increase in their 

understanding, 

knowledge and skills  
and all but 1 project provided good 

outcome evidence in their final reports 

Training – excellent, hugely improved 

my knowledge and laid the 

foundation for our organisation’s 

approach to evaluation. 
final event delegate 

 

to be used by all SG funded 

IS projects in the future 
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Organisations providing IS, 

SG & partners have 

increased understanding of 

the outcomes of IS for SDS 

[SiRD] gave clarity when there 

really didn’t seem any! 
final event delegate 

To share with partners – The 
value of Independent Support  
has given us kudos and an 

understood purpose. 
survey respondent 

The work you have done on 

SiRD has been fantastic 

and has really given me a 

framework for what it is I 

am trying to do. 
training participant 

have used the framework to 

develop our outcomes. 
initial framework launch delegate  

I actually understand outcomes 

- to begin with I didn’t know 

what an outcome was. 
Elaine Black, Scottish Government 

used by 

89%  
(16/18) of 

survey 
respondents 

May 2015 

We used the initial document as the 

framework for setting out our own 

outcomes and working to them. 
survey respondent 

We discussed the draft evaluation 

framework with colleagues 

overseas when presenting on the 

changes to… community services 

in Scotland in the future. 
survey respondent 

The information within 

this material enables us to 

better focus on the relevant 

issues and we can tailor 

our work accordingly. 
survey respondent 

We shared them [the SiRD 

documents] with our local authority. 
survey respondent 

56 delegates at initial 

framework launch made 

199 pledges 
about how they would 

use the document 

local authority delegates made 35 pledges 
about sharing the document (June 2013) 

long term the framework 

will make it easier to 

influence policy and 

decision making. 
survey respondent 

Perth and Kinross Council 

have been promoting the 

pack to Independent Support 

Organisations in their area. 
pledge update, Nov 2013 



p8 

the difference we made 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Organisations providing IS, SG 

& partners have a clearer 

understanding of the 

approaches and interventions 

that achieve the best outcomes 

in relation to SDS 

[The evaluation support] has also 

informed our new project and will give 

us a fantastic platform to work from. 
survey respondent 

I don’t think we would have been 

able to progress and think 

creatively in the same ways had 

we not been able to take advantage 

of everything you have provided. 
survey respondent 

- shared the pack with commissioners & SDS team 

- a worker in place to map IS projects in the area 

- developed a tender with commissioners for Independent Support for SDS 

- set up an advisory group with service user representation to 

consider how best to make IS information accessible 

[SiRD] gave me a focus and a bolt hole 

to create an identity for our role. 
final event delegate 

[I will] take the good stories from today 

and share them as widely as possible. 
local authority delegate at final SiRD event 

 

[SiRD] was invaluable!  It provided more 

focus on what we wanted to achieve as a 

project, our outcomes, outputs and an 

opportunity to share with other people and 

learn from their experiences. 
survey respondent 

It would also be useful to share [the 

synopsis of IS projects’ final reports] 

with Inspiring Scotland and their 

new project manager at some point 

so they can build on the learning.  
Elaine Black, Scottish Government 

 

[SiRD] helped us 

build relationships 

with other key 

organisations in the 

world of SDS. 
learning set member 

I have a better understanding of the 

different range of projects and 

approaches and the issues facing people 

and organisations across Scotland on 

SDS information and support. 
learning set member 

Aberdeenshire 

Council 
has: 

update on pledge 
to use SiRD materials 

Nov 2013 

 

I feel more confident that [my 

organisation] is moving in 

the right direction. 
learning set member 

Take info back… take on board key 

messages. Push forward with 

collaborative working. 
local authority delegate at final SiRD event 
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Organisations providing IS, SG & 

partners have increased skills 

on effective evaluation methods 

in particular those which involve 

service users themselves 

It has certainly 

generated some lively 

discussion… and 

revealed that some 

colleagues need to 

read our toolkit! 
learning set member 

I’d hoped to deepen my 

understanding of user 

involvement in evaluation 

and to use what I’d learnt… I 

think this has been achieved. 
learning set member 

The importance of 

doing this well and in 

a meaningful way. 

Involve people much 

earlier.  Before we 

have already made 

decisions. 

It’s 

PRICELESS 

what have you 

learned about 

involving 

people in 

evaluation? 

u
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Time is important 

for laying the 

ground. 

Different ways of 

doing things will work 

for different 

organisations. 

139 unique downloads  

(159 total) 

229 unique views  

(266 total) 

3.45 minutes average  

time spent on page 

16th March - 17th Aug 2015 

used by 72%  
of survey respondents 

May 2015 

We now use a wider 

range of methodologies. 
survey respondent 

Evaluation techniques and training 

made an enormous difference into 

how [we] were able to capture 

comments and deliver into reports 

in a more meaningful, interesting 

and pictorial manner. 
survey respondent 
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…having time to collate, 

analyse and write up 

outcome evidence and 

learning from projects’ 

final reports  

…including other 

stakeholders (eg 

local authority staff) 

in some events 

…bringing funded 

projects together (via 

training, learning sets 

and regular events) 

…focusing on the role of 

knowledge use from an 

early stage (our Evidence 

into Policy and Practice 

Manager attended learning 

set meetings) 

 

what worked well… 
…asking learning set 

member organisations 

to host meetings  

… having one committed funder 

contact throughout the entire 

programme who engaged positively 

and attended training, learning set 

meetings and events 

the funder’s confidence and 

understanding of evaluation 

and reporting increased 

significantly 

the funder and 

projects gained 

mutual understanding  

project staff greatly 

valued the opportunity 

to meet and learn from 

others in their field 

giving projects the chance 

to swap reports and give 

each other feedback gave 

them greater insight into 

what makes a good report  

SG has a clearer picture 

of what works in 

Independent Support  

asking all stakeholders to pledge how 

they intended to use the materials 

helped to ensure they were used and 

gave us a means to follow up with them 

project staff and 

local authorities 

had opportunities 

to develop a shared 

understanding of IS 

policy-makers, funders 

and practitioners see 

the resources as 

relevant and useful 

members understood 

each other’s context 

and experience more 

quickly 

project staff relished 

the chance to share 

information about their 

work (eg via posters or 

presentations) 

…being involved 

from the start 

of the funding 

projects received 

support at the time 

they needed it 
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challenges… 

could include a 

checklist in final 

report template 

for projects to 

identify which 

activities and 

outcomes apply 

to them  

low take-up of tailored 

support (though one or 

two survey respondents 

said they would have 

liked individualised help) 

difficult to achieve 

optimal level of 

consultation 

personnel 

changes 

it became apparent that 

project staff 

overestimated their 

evaluation confidence 

in survey responses 

difficult to find fully 

accessible venues 

with parking, close to 

central transport links 

…maintaining 

clarity about roles 

and ownership 

throughout a long 

programme 

…SDS is a very new and 

complex policy area 

with inherent tensions 

and sensitivities during 

implementation 

makes it more difficult to 

establish and keep the focus 

of the programme – 

flexibility and clear 

communication are essential 

can lead to incorrect 

assumptions, anxiety 

and ineffective group 

work – it is important 

to keep revisiting and 

reiterating the 

purpose and scope of 

each strand of work 

and the whole 

programme  

vital to have a 

long period to 

explore the 

issues (3 year 

programme)  

need to communicate the offer 

more often and more clearly - 

could work with funder to identify 

projects which could benefit 

particularly and ask funder to 

make the offer to projects 

mapping 

activities and 

outcomes from 

projects’ final 

reports to those 

identified by 

learning set 

need to be very explicit about 

timescales and establish 

agreement about when 

consultation is essential 

try to word survey 

questions so we can 

check respondents’ 

understanding  

be ready to 

adapt type 

and level of 

evaluation 

support 

provided 

introducing new 

learning set members 

at a later stage can be 

beneficial but needs 

careful management  

a change in ESS staff has an 

inevitable impact – rather than 

trying to effect a seamless 

transition it may be better to 

treat it as a separate stage in 

the programme if possible  

need to think very 

carefully about how 

and when to involve 

different (controversial) 

stakeholders 



 

 

 

 

 

 

 

 

 

 

 

 

  

 

Evaluation Support Scotland 

5 Rose Street 
Edinburgh 
EH2 2PR 

0131 243 2770 

info@evaluationsupportscotland.org.uk  

www.evaluationsupportscotland.org.uk  

@EvalSupScot 

Evaluation Support Scotland is a 

registered Scottish charity No. 

SC036529 and a company 

limited by guarantee, registered 

in Scotland, No. SC284843. VAT 

number: 923 2102 72. 

Supported by: 

Evaluation Support Scotland 

[ESS] works with third sector 

organisations and funders so 

that they can measure and 

report on their impact. 

Really good to have a 

specialist org like this to 

help others think about 

and design appropriate 

effective evaluation. 

I know that all staff who attended the 

ESS events found them to be really 

beneficial and useful… I am glad the 

Scottish Government funded such events 

as there is a wide variation in levels of 

experience of evaluation methods. 

I hope that ESS can play 

more of this key role in the 

future.  There are not that 

many organisations with 

such a quality of staff, 

support and vision. 

an opportunity for IS project 

staff to share experiences  

at the Support in the Right 

Direction final event 

Well Begun 

March 2015 

mailto:info@evaluationsupportscotland.org.uk
http://www.evaluationsupportscotland.org.uk/

