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In the Stitch in Time? programme we 
identify the role of the third sector in 
Reshaping Care for Older People (RCOP).

In addition to an overall model, we are 
using a range of case studies to showcase 
particular interventions or types of 
project. 

Each case study consists of two 
documents: one explaining the model of 
provision and the other describing the 
evaluation approach.  

In this case study we focus on how one Third Sector Interface 
(TSI) evaluates its work around building the capacity of third 
sector organisations and ensuring  older people and third 
sector organisations have a voice in shaping services.  Some 
TSI also act as a funder or provide services direct to older 
people and carers.  That is not our main focus here.

Introduction

Each local authority area in Scotland has a TSI to ensure that 
the third sector is effectively supported and represented at 
the local level. Interfaces are funded to deliver the following 
four areas of activity across the whole local authority area:

• Promote and develop volunteering 

• Support Social Enterprise development

• Support and develop a strong third sector

• Connect the third sector to the community planning 
process

The Midlothian TSI is made of three organisations:

• Midlothian Voluntary Action (MVA) support and facilitate 
the development and representation of the voluntary 
sector at a local level

• Volunteer Midlothian (VM) provides information, advice, 
training and support on all aspects of volunteering in 
Midlothian

• The Social Enterprise Alliance Midlothian (SEAM) aim 
is to support and promote the development of social 
enterprise in Midlothian

Background

www.evaluationsupportscotland.org.uk 
for “Midlothian Third Sector Interface Case 
Study: A model to explain the          
activities and outcomes”

Go to

www.evaluationsupportscotland.org.uk 
for “A Model to explain the third sector 
contribution to Reshaping Care for Older 
People”

Go to
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Community Planning is a process which helps public 

agencies to work together with the community to plan 

and deliver better services which make a real difference to 

people’s lives.  For more information got to www.scotland.

gov.uk/Topics/Government/PublicServiceReform/CP.

Through the Midlothian Community Care Forum, MVA 

provides support to older people to get involved in the 

community planning partnership.

The key challenge in evaluating the work of infrastructure 
organisations is identifying the long-term impact of our 
work.  We can assume that if voluntary organisations, and 
volunteer-involving organisations, are fit for purpose then 
organisations supporting older people are more likely to 
achieve the Stitch in Time? outcomes, but it is difficult to 
prove this conclusively.

Much of our work is preventative, for example, encouraging 
best practice in volunteering to avoid volunteers being put 
in harmful situations.  Assessing the impact of preventative 
work is always challenging – how do you prove that your 
intervention prevented a negative outcome occurring?

As with many third sector organisations, much of our 
monitoring and evaluation is in response to the demands of 
funders.  As a TSI, we are funded by the Scottish Government 
and Midlothian Council to provide a generic service to 
many different types of organisation, and our evaluation 
information is collated for the whole service.  A challenge for 
the future is to ensure that our monitoring systems reflect 
the work we do under particular agendas, such as RCOP. 

Time and resources for monitoring can be difficult to find.  
There are many calls on the TSI to provide information to 
support the Community Planning Partnership, and evidence 
the effectiveness of the Midlothian Plan.  We are working 
with Midlothian Council to try to stream line monitoring 
processes.

Evaluation
challenges

The evaluation framework for Third Sector Interfaces 
is agreed by our representative body, Voluntary Action 
Scotland, in conjunction with the Scottish Government (a 
major funder of TSIs across Scotland).

The framework agrees five Common Outcomes, which all 
TSIs work toward.  The most relevant outcomes are noted 
in the table in page 4.  For each outcome, a suite of Key 
Performance Indicators (KPIs) is identified which all TSIs 
report on to identify the amount of work undertaken.  In 
order to establish the quality of the service provided TSIs are 
required to undertaken an annual survey of their members.

In addition to reporting to the Scottish Government, we also 
undertake evaluations linked to other externally funded 
pieces of work, and to improve our own performance.  

In addition to this, staff within the TSI provide evidence to 
support the outcomes of the Midlothian Joint Older People’s 
Strategy 2012 -2015 which is monitored and driven via the 
Midlothian Joint Older People’s Planning Group.

Our approach
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Midlothian Voluntary Action (MVA) was contacted by the Volunteer 
Midlothian (VM) regarding a local Lunch Club.  It had become apparent 
that, owing to serious ill health of key committee members, there were a 
number of issues requiring addressing, including problems with Office of 
the Scottish Charity Regulator (OSCR) compliance.  MVA has been working 
with the Volunteer Midlothian to support this group.  Intensive support was 
provided with accounts, including the drawing up of accounts, independent 
examination of accounts, and support with the OSCR return.  VM found 
a new Treasurer, and MVA provided support to her with setting up new 
record keeping systems etc.  MVA also contacted Midlothian Council on the 
Club’s behalf in relation to a grant that was pending OSCR compliance and 
acceptable accounts.  The support from both MVA and Volunteer Midlothian 
has allowed this Club to continue to provide a weekly lunch club for frail 
elderly people in a small community.

Case study:
TSI support to a local Lunch Club
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MVA runs an annual training 
programme. In November 2013 we ran 
two sessions called ‘Being an Effective 
Minute Taker’, as part of the support we 
offer to Management Committees and 
Boards.  Twenty people attended.

With all our training sessions we are interested to know not 
just if people enjoyed it, but also what impact it has on the 
work of their organisation.  At the end of the session we use 
an impact-focussed feedback questionnaire, which asks the 
following questions:

Evaluating training 
and assessing 
impact

At the end of the session: 

• 12 people said ‘after today’s training I know a lot more 
about the subject.’

• 8 people said ‘after today’s training I know a lot more 
about the subject.’

Participants’ feedback included:

“I will take some of the ideas back to my workplace and 
speak to the chair re implementing these.”

“Ask the chair to stop and recap.  Go and try and do my 
first ever unsupported minutes.”

“Use it to help me take better minutes. Speak up at 
meetings for clarification on anything I didn’t catch or 
understand.”

We reviewed the feedback forms from training sessions 
later in the year, to see if anyone commented on the minute 
taking course.  To the question ‘Do you have any good 
examples of how you have applied knowledge from 
previous training?’ particpants responded:

“Minute taking training – have slimmed down lots of 
my regular minutes to save time.”

“Minute taking totally revolutionized my work life, freed 
up loads of time and people read my minutes now.”

Please circle the statement that best meets your situation:

• After today’s training I know a lot more about the 
subject.

• After today’s seminar I know a bit more about the 
subject

• After today’s seminar I know the same as before     
about the subject. 

Is there anything that could have improved the training 
today?

If you feel you learned something today, what will you do 
with that knowledge?

Do you have any good examples of how you have applied 
knowledge from previous training events/seminars you 
have attended?

Do you have any suggestions for future events/training?
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Evidence from
self-evaluation

TSI Annual Stakeholders Survey:

97% of organisations rated our TSI as excellent or good

87% of Volunteer Involving Organisations felt better able to recruit, manage and retain 
volunteers as a result of using TSI services

100% of organisations who engaged with the TSI felt more confident to develop their 
social enterprise as a result of using TSI services

87% of organisations say their organisation is better managed / delivers better services 
as a result of using TSI services

What 
information 

do we collect 
and what 

does it say?

Training and event:

“Extremely informative and thought provoking.”

“ Great networking opportunity.”

“ Very useful conference and ‘food for thought’ as to how Midlothian can help older people”.

“Well presented and helpful speakers.”

Individual project evaluations:

100% learners report an increase in skills and confidence at using computer/iPad

100% learners report that they will continue to use their computer/iPad independently following the sessions

81% learners report increased independence through learning skills such as online shopping and feeling able to research 
information for themselves online

84% learners report being able to keep in touch with family and friends through email, face book and/or skype

Source:  Connect Online Evaluation September 2014

Case Studies:

See page 4
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Follow up training impact:

 “Do you have any good examples of how you have applied knowledge from 
previous events you have attended?”

Source:  Answers from training evaluation form Q  (See Page 5 for further 
feedback)

What 
information 

do we collect 
and what 

does it say?

Volunteer:

“The general camaraderie between volunteer helpers and learners.”

“Meeting with & helping a wide variety of people in the local community.”

“Helping people who need most help.”

“Appreciation from those being helped.”

“I enjoy the rewarding experience when learners can do all the things they set out to do.”

“Helping people access internet and opening up a new world” for them.”

“Windows 8 & Windows 8.1 training was very useful.”

“This volunteering has enabled me to go on and volunteer as an assistant teacher at 
Lasswade Centre on a Monday evening for periods of 10 weeks.”

“My specific aim was to help the local community and that is why I have been volunteering.”

Source:  Feedback on what Connect Online volunteers enjoy about their involvement with the 
project 

Case Studies:

See page 4

We work with a wide range of organisations in Midlothian, and some of them will have support from all 
three sections of the TSI.  It is important to ensure that we minimise the number of times we call on them 
for monitoring information.  We try to maximise the opportunities to get impact information as painlessly as 
possible (e.g. on event feedback forms) and to coordinate as much as possible (e.g. through our annual survey ).

Tips for evaluating in this setting
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Evaluation Support Scotland, 5 Rose Street, Edinburgh EH2 2PR 
t: 0131 243 2770   e: info@evaluationsupportscotland.org.uk 

Evaluation Support Scotland is a registered Scottish charity No. SC036529 
and a company limited by guarantee, registered in Scotland, No. SC284843. 

Supported by:

A Stitch in Time? is a partnership project to support the third sector to collect 
and present evidence about its contribution to Reshaping Care for Older 
People (RCOP).  The programme runs from April 2013 to March 2015 and focuses 
on third sector organisations working with older people and carers in Lothian.

A model to explain the third  
sector contribution to Reshaping 
Care for Older People

Indicator Bank for third sector 
outcomes for older people  

 Focus on third sector interventions 
that make the physical and social 
environment more age friendly

 Focus on third sector interventions 
to enable older people to keep or be 
more socially connected

Evaluation Support Scotland (ESS) works with third sector organisations 
and funders so that they can measure and report on their impact.

www.evaluationsupportscotland.org.uk

A Stitch in Time? publications

To accompany this series there are evaluation case studies and a number of evidence reviews. 
To see all publications associated with A Stitch in Time please see Evaluation Support Scotland website.

 Focus on third sector interventions 
that allow older people to stay  
positive and in control

 Focus on third sector interventions to 
enable older people to keep or be more 
financially and materially secure

 Focus on third sector interventions 
that make the system work better  
for older people

 Focus on third sector  
interventions that ensure  
healthy and active ageing

Photographs provided by Midlothian Voluntary Action. Thank you to all 
who gave permission for use of photographs.
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