
Midlothian Third 
Sector Interface Case 
Study: A model to 
explain the activities 
and outcomes

creativity, collaboration and continuous improvement



In the Stitch in Time? programme we 
identify the role of the third sector in 
Reshaping Care for Older People (RCOP).

In addition to an overall model, we are 
using a range of case studies to showcase 
particular interventions or types of 
project. 

Each case study consists of two 
documents: one explaining the model of 
provision and the other describing the 
evaluation approach.  

In this case study we see how the Third Sector Interface in 
Midlothian supports organisations and volunteers to deliver 
a better service to older people through capacity building, 
and supports older people to have their voices heard in the 
local community planning structures.

Introduction

Each local authority area in Scotland has a Third Sector 
Interface (TSI) to ensure that the third sector is effectively 
supported and represented at the local level. Interfaces are 
funded to deliver the following four areas of activity across 
the whole local authority area:

• Promote and develop volunteering 

• Support Social Enterprise development

• Support and develop a strong third sector

• Connect the third sector to the community planning 
process

The Midlothian TSI is made of three organisations:

• Midlothian Voluntary Action (MVA) support and facilitate 
the development and representation of the voluntary 
sector at a local level

• Volunteer Midlothian provides information, advice, 
training and support on all aspects of volunteering in 
Midlothian

• The Social Enterprise Alliance Midlothian (SEAM) aim 
is to support and promote the development of social 
enterprise in Midlothian
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Community Planning is a process which helps public 

agencies to work together with the community to plan 

and deliver better services which make a real difference to 

people’s lives.  For more information got to www.scotland.

gov.uk/Topics/Government/PublicServiceReform/CP.

Through the Midlothian Community Care Forum, MVA 

provides support to older people to get involved in the 

community planning partnership.

We support a wide range of organisations, with a 
correspondingly wide range of needs.  In the current climate 
all our organisations are interested in funding issues, 
whether that is grant funding or looking at ways to develop 
new income streams.  Organisations that use volunteers 
often require support to ensure that they follow best 
practice.

We work with a number of community groups run by older 
people; these groups often find the process of applying 
for grants, and complying with charity law, to be onerous.  
Many of our all-age community groups have an aging 
membership, leading them to consider how best to support 
the needs of older people in a community group setting.

As long established organisations, based in our local 
communities, we are well placed to support older people’s 
groups with either one-off pieces of advice, on on-going, 
long term support.

Older people’s voices need to be heard in the community 
planning processes, and we work to engage them in the 
planning of older people’s services.  We are fortunate to have 
a dedicated post within the TSI, our Community Care Forum 
Development Officer, to assist older people to influence 
policy and practice.

The current situation

Our model (on page 4) shows that:

• We work to provide Third Sector organisations with the 
skills and knowledge they need to provide high quality 
services to older people, using both staff and volunteers

• We work with Third Sector organisations, funders, and 
commissioners of services, to help organisations gain 
the funding they need to deliver older people’s services

• We actively facilitate the engagement of older people in 
the community planning processes by the provision of 
information and supporting them to co-design services

In addition, we sometimes provide front line services but 
these are not the main focus of this paper.  See page 7 for 
details.
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Midlothian Third Sector Interface model of prevention
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We have a long history in Midlothian and 
the TSI organisations are embedded in 
our local community.  We are well used 
by a variety of different organisations, 
who know us and feel confident in 
accessing our services.  We provide our 
services at a range of venues and times, 
to ensure that both staffed and unstaffed 
organisations can attend.

We work hard to keep the sector informed, through briefings 
such as our monthly Training News, and forums such as the 
Volunteer Managers Forum.

We have good relationships with Midlothian Council, who 
lead on community planning, and the TSI is represented at 
all levels of community planning.  We have a good mix of 
generic posts (such as Information Officer, Funding Officer) 
and roles specific to older people (Volunteer Midlothian 
Older People’s Manager, Midlothian Community Care Forum 
Development Worker).

We aim to be open and responsive to older people’s needs.  
Some older people’s groups will approach us for one-off 
pieces of information; others will need on-going long term 
support.

Responsive creative and local services are essential to create 
a better quality of life for Older People living in Midlothian.  
An approach based on co-production is essential.  Co-
production involves delivering public services in an equal 
and reciprocal relationship between professionals, people 
using services, their families and their neighbours.  Where 

What makes us 
successful?

activities are co-produced in this way, both services and 
neighbourhoods become far more effective agents of 
change.

We want the public and local older people to work with 
us; to keep us on the right track, to help us understand 
what’s going well and what needs to change as we journey 
together.

We want to build strong partnerships and on-going 
exchange and relationship with older citizens across 
Midlothian as we seek a good life, a better life and a more 
equal life for older people. In Midlothian this involves having 
an older person’s representative as an active member of the 
Joint Older People’s Planning Group and Citizen Involvement 
along with public and carer membership of Midlothian 
Shadow Board for Health and Social Care. In addition, 
partnership working is a key principle.
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Evidence that our 
approach works

Our annual survey shows that:

98% of organisations rated our TSI as excellent 
or good

87 % of Volunteer Involving Organisations 
felt better able to recruit, manage and retain 
volunteers as a result of using TSI services

100% of organisations who engaged with the 
TSI felt more confident to develop their social 
enterprise as a result of using TSI services

87% of organisations say their organisation is 
better managed / delivers better services as a 
result of using TSI services

Our users tell us:

“We have appreciated the support the Volunteer 
Centre and MVA have offered without their skills 
and experience we would not have developed as 
much as we have.”

“I work in a Change Fund post and interfacing with 
third sector and in particular MVA and Volunteer 
Midlothian have been essential partners to enable 
me to develop my post and improve services for 
older people.”

How do we 
know our 
approach 

works?

Organisations use us:

208 individuals and 92 organisations 
attended our training last year

Volunteers use us:

789 new volunteers registered with 
Volunteer Midlothian last year

Our products are well received:

Many users have come into the office to tell us 
how useful the Forward Mid Directory has been.

Our stakeholders rate us:

“We (Newtongrange Library) have a 
very positive working relationship with 
the Midlothian Volunteer Centre in the 
provision of volunteer computer tutors, 
thus providing free computer training. 
This has been an invaluable service to the 
Newtongrange community.”

“An amazing amount of information is 
disseminated by MVA, however their 
contribution to improving life for people 
in Midlothian goes beyond that - the 
staff make a real effort  to ensure know 
the people they represent at all levels. 
Co-production, capacity building and 
enablement all round.”
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Additional 
information

www.volunteermidlothian.org.uk for 
more information on direct services 
provided by Volunteer Midlothian.
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Evaluation Support Scotland, 5 Rose Street, Edinburgh EH2 2PR 
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Evaluation Support Scotland is a registered Scottish charity No. SC036529 
and a company limited by guarantee, registered in Scotland, No. SC284843. 

Supported by:

A Stitch in Time? is a partnership project to support the third sector to collect 
and present evidence about its contribution to Reshaping Care for Older 
People (RCOP).  The programme runs from April 2013 to March 2015 and focuses 
on third sector organisations working with older people and carers in Lothian.

A model to explain the third  
sector contribution to Reshaping 
Care for Older People

Indicator Bank for third sector 
outcomes for older people  

 Focus on third sector interventions 
that make the physical and social 
environment more age friendly

 Focus on third sector interventions 
to enable older people to keep or be 
more socially connected

Evaluation Support Scotland (ESS) works with third sector organisations 
and funders so that they can measure and report on their impact.

www.evaluationsupportscotland.org.uk

A Stitch in Time? publications

To accompany this series there are evaluation case studies and a number of evidence reviews. 
To see all publications associated with A Stitch in Time please see Evaluation Support Scotland website.

 Focus on third sector interventions 
that allow older people to stay  
positive and in control

 Focus on third sector interventions to 
enable older people to keep or be more 
financially and materially secure

 Focus on third sector interventions 
that make the system work better  
for older people

 Focus on third sector  
interventions that ensure  
healthy and active ageing

Photographs provided by Midlothian Voluntary Action. Thank you to all 
who gave permission for use of photographs.
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