
  

Monday 4th 
November 2019  
Pacific House, 70 Wellington St, 

Glasgow, G2 6UA 

Session Purpose: 
To explore what funded projects and the 

Fund might learn about, and how they 

can learn together in a way that is 

relevant and useful for everyone involved. 
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  Lead Organisations Partner/s 

Edinburgh Community Law Advice Network Shelter 

  Crisis UK - 

  The Rock Trust Cyrenians 

  YPeople Four Square & Glasgow Homelessness Network 

Glasgow Glasgow Homelessness Network - 

  Glasgow Night Shelter - 

  Shelter Aberlour Child Care Trust 

  The Marie Trust - 

 A kick off learning day for 

funded projects 

 Pacific House, 70 Wellington St, 

Glasgow, G2 6UA 

 Monday 4th November 2019  

 In response to the Scottish 

Government’s Homelessness 

Action Plan, The National 

Lottery Community Fund [NLCF] made a strategic decision to fund eight 3-4 year projects in Glasgow and 

Edinburgh.  The focus is on preventing homelessness.  The NLCF is keen to learn more about local needs and 

priorities as well as what does and doesn’t work.  They asked Evaluation Support Scotland [ESS] to facilitate a 

kick-off day to: explore shared outcome themes for funded projects, identify potential learning topics, and check 

that organisations are willing to participate in similar learning days over the course of these projects (with a 

reduced written reporting requirement)- they are!   

 There are 8 funded projects involving 11 organisations in total.  Two of these organisations (Shelter and 

Glasgow Homelessness Network) are each involved in 2 different projects:   

At the kick off day, 12 participants (from 9 of the 11 organisations involved) represented 7 out of the 8 funded 

projects.  6 National Lottery Community Fund [NLCF] staff also attended. 

Why? 

Where?  

What?  

When?   

Who?   
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How?  Preparation before the day: 

1.  Complete 

a short 

online 

survey 

2.  E-mail an image that 

represents something 

about the project 

3.  Have a think 

about some topics  

- who might be interested in 
the learning which emerges 
from your project?  

- what 1 thing would you like 
the Lottery to know and 
why? 

On the day itself: 

 reflect 

 share 

 listen 

 debate 

 comment 

 learn 

6 people responded before the 

learning day and 3 more 

completed the survey afterwards 

see p3 
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Let’s Evaluate   

Would projects like self-evaluation training from ESS, paid for 

by BLCF? 

- 9 yes please 
- 2 no thanks 

Images 

...that represent something about each project: 

One Word 

...to describe how participants currently feel about their 

projects:  

 

!

9 responses 

Evaluation  

How projects are feeling about 

their self-evaluation plans:  

Are projects also 

planning to commission 

an external evaluation? 
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Outcome Themes 

In the pre-questionnaire, 

projects were asked to describe 

the difference they hope to 

make.  They could list up to 5 

outcomes.   

There were 6 responses.  

Analysis provided some draft 

outcome themes which were 

reviewed and tweaked during 

the session.   

Here are the revised themes 

that emerged: 

People who are (at risk of being) homeless... 

…  have more influence 

over the systems 

they are affected by 

…  make better 

informed 

decisions 

…  are better able to 

connect with ordinary 

community life 

…  access services 

that better meet 

their needs 

…  have more access 

to suitable 

accommodation 

…  are less at risk of 

becoming homeless 

(again) 
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Learning 

Learning is... 

knowledge acquired through study, 
experience or being taught 

Evaluation is... 

finding out what works, for 
whom, in what circumstances 

How could you reflect? 
- writing a journal 

- using creative triggers 

- using powerful questions 

- using appreciative enquiry 

- drawing / doodling  

- reviewing and analysing feedback 

- etc… 

 
Remember to note down the questions 

you are left with and any conclusions 

you come to.  You might find the Change 

Record template helpful. 

(www.evaluationsupportscotland.org.uk) 

When could you reflect? 
- at times of success / when things don’t go so well 

- at each stage of your project 

- routinely at team meetings / support & supervision  

- etc… 

 

What could you reflect on? 
- who things are going well / not for  

- internal and external factors that help / hinder 

- each aspect / phase of your service  

- etc… 

 

Who could you reflect with? 
- yourself 

- colleagues 

- partner organisations 

- volunteers 

- service users  

- etc…  

Reflective Practice 

Reflective Practice is about learning as you go and 

involves thinking about and recording:  

- what happened 

- what you did 

- what you would do differently next time  

What helps organisations learn and 

use their learning? 

- funder 

- no blame culture 

- having an organisational culture 

for learning 

- gathering information 

- having opportunities to reflect 

What gets in the way of organisations 

learning and using their learning? 

- (perception of) funders 

- feeling bad about mistakes 

- language used 

- paperwork burden (especially when 

don’t understand why) 

- capacity 

http://www.evaluationsupportscotland.org.uk/media/uploads/resources/change_record_template_(general).pdf
http://www.evaluationsupportscotland.org.uk/media/uploads/resources/change_record_template_(general).pdf
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Learning Themes We hope our projects will help us learn about… 

… working in a strengths-based way 

… access routes to services (ours & others) 
… working in a people-led way in homelessness 

… preventing homelessness 

… how to maximise service capacity 

… collaboration (how to and impact of) 

… new ways of working 

Respondents to the pre-event questionnaire 

were asked what they hoped to learn from 

their project.  Analysis of responses together 

with the funding criteria identified 7 potential 

learning themes.  These were checked and 

confirmed with participants at the learning day.   

Participants worked together to start to define these themes: 

 working in a strengths-based way 

means... 

 focusing on the individual’s 
strengths rather than “issues” and 
“needs”  

 understanding the strengths and 
motivation of the service and staff 

 being asset-based, working towards 
an increase in good things, not a 
decrease in harmful things 

examples projects might see... 

 Street Soccer - using sport to involve 
people in developing themselves 

 not asking what’s wrong with you - 
focusing on achievements not failures 

 not expecting everything at once 

 giving autonomy back - facilitating, 
not managing 

this can be challenging because... 

 people get into this work because 
they’re natural fixers 

 some people are institutionalised 
and used to deficit-based 
approaches - may struggle to 
recognise own strengths to build on 

 welfare reform goes against all 
strengths-based working!  

 access routes to services (ours & others) 

means... 

 making access to services easy 

 identifying and removing barriers  

 understanding people’s journeys, 
before during and after using a 
particular service  

examples projects might see... 

 speaking to services that have not 
made referrals to find out why  

 normalising the issue / removing 
stigma 

 encouraging self-referrals 

 ensuring no cost to individual 

this can be challenging because... 

 of referral criteria 

 it takes time to build relationships 
(staff capacity) 
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 working in a people-led way in homelessness 

means... 

 listening – REALLY listening 

 changing to give people what they 
want, not telling them what they need 

 creating space 

 providing choice 

 working holistically 

examples projects might see... 

 active outreach to meet with people 

 looking at the person as a whole: 
circumstances, relationships, health 

 ongoing assessment by service and 
service user 

 changes in use of language and 
labels  

this can be challenging because... 

 different things mean different 
things to individuals 

 preventing homelessness 

means... 

 identifying the causes  

 providing support to the whole 
family at the earliest possible stage 

 providing the right support at the 
right time to navigate the system 

 catching people before they fall  

examples projects might see... 

 new ways of getting info to families 

 combining local knowledge and 
homelessness expertise to inform 
budgets 

 understanding what home means to 
someone 

this can be challenging because... 

 need to accept it might not work 

 it’s a structural problem, and the 
most we can really do is decrease 
risk 

 how to maximise service capacity 

means... 

 getting the most 
from what’s 
there 

examples projects might see... 

 creativity – finding and using spare capacity  

 reorganising – simplifying – efficiency 

 playing to people’s strengths 

 planning 

 improving pathways, cutting out the middle 
man, avoiding duplication, partnerships  

 using feedback to improve  

 housing and support plan / exit strategy  

this can be challenging because... 

 it is about doing more with the same money 

 projects aren’t in full control – politics and 
actions of statutory bodies can confound 
change 

 partners / front line staff can be resistant to 
change 

 funding cycle can lead to staff attrition – 
satisfying funders influences decisions  
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 collaboration (how to and impact of) 

means... 

 learning what others do and how to 
work with each other 

 increasing reach / scope, looking for 
partnership opportunities 

 working with people using services, 
statutory services & everyone else 

 playing to each other’s strengths - 
achieving more together than 
separately, critical friend role 

 helping people get to the right service 
at the right time 

 sharing outcomes 

examples projects might see... 

 taking the initiative  

 reaching out to new 
organisations 

 formalising partnerships 

 joining third sector interfaces 

 placements / secondments 

 opening training opportunities to 
partners 

 creating space to get together to 
learn from each other - eg invite 
others to team meetings 

this can be challenging because... 

 different organisation 
personalities / cultures  

 competing priorities 

 overlap between services 

 new ways of working 

means... 

 joining the dots not reinventing the wheel 

 working in partnership not in competition 

 not being scared to fail – be brave 

 thinking outside the box 

 making improvements / tweaks 

 learning from others 

 trying something new 

 pooling resources 

 having a shared vision  

examples projects might see... 

 co-production in practice – 
working with service users 

 this grant making process: 
getting applicants involved in 
decision-making, breaking 
down barriers between 
projects and between the 
funder and applicants 

this can be challenging because... 

 people are invested in and trust 
old ways of working – resistance 

 the unknown and unexpected, 
natural inclination to be risk 
averse  
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How likely are you to learn something about... 

...new ways of working? ...access routes to services (ours and others)? 

...working in a people-led way in homelessness? ...working in a strengths-based way? 

10 

1 

0 

very likely quite likely not likely 

4 

7 

0 

very likely quite likely not likely 

6 

3 

2 

very likely quite likely not likely 

5 

6 

0 

very likely quite likely not likely 

11 participants (from 9 organisations) representing 7 projects responded. 
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How likely are you to learn something about… (cont.) 

...collaboration (how to and impact of)? ...how to maximise service capacity? 

...preventing homelessness? Other topics projects are likely to learn about…. 

 how to make services more psychologically informed 

 approaches to working with individuals experiencing 

significant trauma 

 the interplay of health and homelessness  / how 

homelessness affects health 

 building progressive pathways 

 access to health services 

 pathways to prevention 

6 

5 

0 

very likely quite likely not likely 

4 

7 

0 

very likely quite likely not likely 

5 

6 

0 very likely quite likely not likely 

0 
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I’d like the NLCF to 

use the learning to… Three themes emerged from the 13 

responses given, illustrated by 

sample quotes from participants.  

influence future 

funding decisions 

… learn from our experiences and learning to 

shape future funding and their objectives 

… fund future services to explore and 

mitigate psychological effects of 

homelessness on people and services 

… understand what work should / can 

be funded... to eradicate homelessness 

… roll out what works in 

other locations 

… inform future funding decisions 

on homelessness prevention 

inform wider policy 

and practice 

… influence social change 

… advocate / encourage the use of 

this model in other communities 

… ensure the needs of young people 

are taken into account in relation 

to homelessness and to help 

change future practice (eg embed 

wellbeing risk assessments) 

increase their 

understanding of the 

impact of homelessness 

and what can help 

… see the difference the funding 

can make to people’s lives 

… increase knowledge of 

homelessness and its impact  

… understand more about the life 

issues that people affected by 

homelessness are experiencing  

… better understand the thoughts and 

challenges of the projects funded 



14 

The NLCF staff are looking 

forward to learning about... 
15 responses were given by 4 

NLCF staff.  3 themes emerged, 

illustrated by sample quotes.  

… how projects feel 
about working this way 

because:  

this needs to be collaborative 

– if projects aren’t “in” then 

not worth doing 

it may be a bumpy ride at 

times – worth it in the 

end hopefully 

we may form similar 

learning groups in 

the future 

...the process of 
evaluating this way 

because:  

this is a new way 

of working for us 

as a funder 

I’m interested in how this 

could improve how we 

support and learn from 

what we fund 

I’d like to be able to replicate 

this approach with other 

grants and partnerships 

we can use this knowledge [about 

partnership working, what has worked 

well and what has been challenging] to 

inform future funding decisions 

… specific 
learning themes 

because: 

knowledge about how to do [co-

production and bringing lived 

experience into decision making] well 

would be useful to share with  

other funded projects 

[I want to know] 

how effective 

these projects  

will be in  

affecting policy  

and services 
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Other Possible Audiences 

for (some of) this learning 

other funders 

people with 

experience of 

homelessness 

 Interested in... Because...  

 how their input 
made a difference 

 they have a sense 
of ownership 

 

 how other people 
have been involved 

 it gives approaches 
credibility 

 

 new ways of 
working 

 want to know what 
support is available 

 

How can we 

tell them? 

  conferences / 

celebration of learning 

event 

 making info available 

where they are 

 social media 

 telling other agencies 

How can we 

tell them? 

  reports 

 events 

 social media 

 via funding officers 

 Scottish Funders 

Forum etc 

 
Interested in...  Because... 

 themes  
 can help to inform 

future funding 
decisions and carry 
on the momentum 
of this work   

 new ways of 
working 

 

 what worked? what 
didn’t? 

 

people with experience of 

homelessness 

other funders 
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   conferences 

 reports 

 meetings 

 events 

 newsletters 

 social media other 

homelessness 

organisations  

inc. housing 

associations 

 Interested in...  Because... 

 sustaining tenancies   could learn & 
replicate, cut costs, 
improve reputation 

 reducing anti-social 
behaviour 

 

 new ways of working   possible partnership / 
streamlining services 
opportunities  

 better outcomes for 
people 

 

How can we 

tell them? 

 events 

 meetings 

 newsletters 

 social media 

wider third,  

public and  

private sector 

organisations 

inc. academia 

 

How can we 

tell them? 

Interested in...  Because... 

 data, trends and 
patterns 

  can use to influence 
policy 

 asset and strength-
based approaches 

  applicable to own 
work 

 knowing what 
services exist  

 
 signposting 

 opportunities to 
collaborate  better outcomes for 

people 
 

Other Possible Audiences (cont) 

wider third, public and private sector organisations 

inc. academia 

other homelessness organisations  

inc. housing associations 
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local, Scottish 

and UK 

policy makers 

 Interested in...  Because want to... 

 new ways of working  

 learn about 
impact of policies  

 create evidence-
based policies 

 avoid duplication 

 influence budgets 
& commissioning - 
use public  
money well 

 service capacity / gaps in 
provision / resources 
required 

 

 learning that aligns with 
Ending Homelessness 
Together action plan 

 

 early intervention, 
prevention, impact of 
Adverse Childhood 
Experiences... and other 
themes 

 

health and  

social care  

partnerships & 

services 

 Interested in... Because...  

 early intervention 
and prevention 

 there are cost benefit 
implications 

 

 what works  can use to influence 
commissioning decisions 

 

 children and 
families 

 focus on impact of 
Adverse Childhood 
Experiences 

 

How can we 

tell them? 

How can we 

tell them? 

  meetings 

 events 

 social media 

 (e-)networks 

  reports 

 events 

 (e-)networks 

 lobbying 

 responding to 

consultations 

 meetings 

Other Possible Audiences (cont) 

health and social care partnerships & services 

local Scottish and UK policy makers 
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One thing I’d like the NLCF to know is… 

This fund has provided a space for organisations to work 

together in a complementary manner… [providing] the 

opportunity to look at better pathways for young people. 

Partnership working is the way forward because 

it makes your money have more impact. 

partnership 

This is a really long term project - because I don’t want 

them to expect miracles, and we will need more funding. 

We want to eradicate homelessness, so we 

want to create lasting, meaningful change. 

time / legacy 

I’m excited about this new challenge 

because it will change people’s lives. 

This is a great opportunity to hear the views of children 

and families... there is so much room for improvement  to 

ensure children grow up in a safe and secure home. 

opportunity 

The level of flexibility afforded means we can test innovative approaches 

and collaborate with people with local knowledge, being directed by them.  

If there’s anything missing… please ask or let us know because 

there could be really good pieces of work amongst the data.  

flexibility 
Change can be tricky and messy, but it’s the right thing to 

do, so stick with us!  Together we can make things better.  

communication 

Analysis of the 10 responses received 

identified a few emerging themes listed 

below.  A flavour of the responses is included 

here, using participants’ own words.  
T
H

E
M

E
S
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Feedback on the day 

At the end of the session, participants were given the 

opportunity to give anonymous feedback about what 

worked well, what didn’t work so well and any bright 

ideas.  Comments centred around 3 themes and the vast 

majority were positive.  Examples below. 

The value of getting to know each other: 

✓ great mix of people, smashing to learn a bit about other projects 

✓ meeting TNLCF staff, putting a friendly face to a name 

✓ good to meet the funding officers  

✓ good mix of projects & opportunity to network / collaborate 

✓ conversations with others about the different services – sharing ideas 

✓ meeting other projects was useful – good to see we have similar views 

and values in working with people – good to learn from each other 

✓ sharing information about all the projects involved was really helpful (we 

know what others are doing) 

✓ bringing projects together – feels like we are part of something new and 

exciting 

 provide some more detailed information on other projects 

 more opportunities to network 

 a bit more of discussion about distinction between projects 

Themes ✓  
 

the value of getting 

to know each other  
10 - 3 

the structure of the 

session 
12 1 4 

the value of 

working together 
6 1 - 

Totals 28 2 7 

 

The structure of the session: 

✓ questions at start to break the ice 

✓ good balance between group work / interaction and listening 

✓ useful to have clear next steps to follow on 

✓ advanced questionnaire to define shared outcomes, then refined 

during session 

✓ setting the scene for the day and what to expect 

✓ it was a good mix for different learning styles which helped keep us 

(me!) engaged 

✓ people seemed to value the opportunity to reflect 

✓ good mix of input / short exercises and discussion 

✓ exercises were useful – got me thinking in a way I wasn’t before 

about learning and evaluation 

 ice breaker took too long 

 maybe more chat as a whole group 

 maybe more interaction / moving around / discussion would maybe 

keep energy up? 

 bit less time on introductions – bit more time on outcomes and what 

we want to learn would have been good 

The value of working together: 

✓ working together to come up with outcomes 

✓ group discussion of “draft” themes 

✓ liked the overarching themes, helps you focus 

✓ outcomes discussion focused peoples minds 

✓ discovering similarities and differences with projects 

✓ I liked the shared outcomes – it will feel more like we are all 

contributing to the same goals 

✓ good atmosphere, open conversations and a willingness to engage.  

Maybe because of the way the projects were voted for in the first 

place…? 

 some of the collective stuff was a bit complicated, probably because 

my head is too in my own project to think about collective learning at 

the moment 
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