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Background Projects 

  Project Name 
Lead Organisation 

Partner/s 

Project Summary 

 

 

E
d
in

b
u
rg

h
  

Street Legal 
Community Law Advice Network 
Shelter 

specialist legal advice to prevent homelessness 
among children and young people 

Clinical Psychologist & peer 
support 
Crisis UK 

clinical psychological support, coaching and 
peer support for homeless / vulnerably housed 
adults in Edinburgh & East Lothian  

Early Intervention Partnership 
The Rock Trust 
Cyrenians 

provide targeted early support to young people 
to reduce risk of homelessness 

People First 
YPeople 
Four Square  
Homelessness Network Scotland 

Asset Coaches support individuals to cement 
and build meaningful local networks within own 
communities 

G
la

s
g
o
w

       

Staying In 
Homelessness Network Scotland 

support people living in the Gorbals and Pollock 
to avoid homelessness and tackle the 
conditions that can create it 

Preventing foreseeable 
homelessness among destitute 
asylum seekers 
Glasgow Night Shelter 

develop a new accommodation pathway for 
destitute asylum seekers and provide a central 
one-stop hub for access to a variety of services 

Our Journey Home 
Shelter 
Aberlour Child Care Trust 

help families secure safe and affordable 
permanent accommodation that suits their 
needs using a Personal Housing Plan 

The MOT Project 
The Marie Trust 
NHS 

community outreach service to help people 
with most complex needs engage with 
treatment and support them to avoid repeat 
homelessness (and therefore hospital / prison) 

In response to the Scottish 

Government’s Homelessness Action 

Plan, The National Lottery Community 

Fund [NLCF] made a strategic decision 

to fund a small number of sizeable 

projects in Glasgow and Edinburgh, 

each lasting for 3-4 years.  The focus is 

on preventing homelessness.   

There are 8 funded projects involving 

11 organisations in total.  Two of these 

organisations (Shelter and 

Homelessness Network Scotland) are 

each involved in 2 different projects.   

The NLCF is keen to learn more about 

local needs and priorities as well as 

what does and doesn’t work.   

With the agreement of the funded 

projects, the NLCF asked Evaluation 

Support Scotland [ESS] to facilitate a 

learning programme.  Instead of 

submitting full written funding reports, 

projects are coming together to 

generate shared learning on a regular 

basis. The emerging learning is written 

up and shared through reports such as 

this one.  
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Process Participation 

Since the Kick Off Event (November 2019) and resulting 

report (January 2020), ESS has facilitated 3 online video 

sessions for the NLCF funded homelessness projects to 

share what they have learned to date. 

Each session lasted for 2 hours and focused on different 

topics.  The topics had been identified during the Kick Off 

event.  Some of them are NLCF priorities, and others were 

identified by projects as being likely to generate useful 

learning. 

Emerging themes for each topic were identified by 

analysing projects’ responses to online questionnaires 

sent out before each session.  These themes were used to 

guide the resulting discussion questions. 

The questionnaires were also designed to gather some 

further learning / evidence which is of interest but less 

likely to generate shared learning through discussion (at 

this stage).   

This report draws on projects’ responses to the 3 

questionnaires as well as notes from the online discussion 

sessions.  Projects have the opportunity to check that the 

report reflects their experiences before it is finalised.  All 

(anonymised) responses have been shared with the NLCF.   

ESS also ran a session on 5th November to help projects 

think about how to evaluate the impact of working in a 

partnership (compared to working alone) as well as tips 

on how to evaluate as a partnership.  Each partnership 

has also been offered a Tailored Support session with ESS 

in early 2021 to help them apply this learning to their own 

project.   

 Questionnaire Zoom session 

Round 1 

22/7/20 

9 responses  

from 6 projects 

10 participants from 5 projects 

 

Round 2 

1/9/20 

9 responses  

from 6 projects 

7 participants from 5 projects 

 

Round 3 

29/9/20 

12 responses  

from 7 projects 

7 participants from 6 projects 

 

Evaluating 

Partnerships 

5/11/20 

x 

7 participants from 7 projects  

(4 partnerships & 2 stand-

alone projects represented) 

Numbers engaging in each aspect of the learning programme: 
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Current Mood 

June 2020 

In the 1st round 

questionnaire, 

respondents [9]

were asked to 

share 1 word each. 

Learning Themes 

Each of  the 7 learning themes identified at the Kick Off event 

was addressed in one of the Zoom session rounds during 2020.  

Emerging topics were identified from analysis of questionnaire 

responses and presented to participants to discuss.  

 

22nd July 

 Working in a strengths-based way 

 Working in a people-led way in homelessness 

 New ways of working 

 

1st September 

 Preventing homelessness 

 Access routes to services 

 

29th September 

 How to maximise service capacity  

 Collaboration (how to and impact of) 

 

The following pages summarise the learning that emerged.  The 

full (anonymised) data has been shared with the NLCF.   

Each theme will be revisited and explored further over the 

remainder of this Learning Programme.  

Projects were asked to describe how they were feeling about 

their project.  The bigger the word, the more often it was used.   

29th September 2020 

During the 3rd round 

Zoom session, 

participants [7] were  

asked to share up  

to 3 words each. 
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Learning Theme… Working in a Strengths Based way 

Benefits of working in a strengths 

based way… 

 psychologically positive for everyone 

 helps to keep power balance of 

relationship more even 

 encourages hope 

Potential downsides of working in a strengths based way… 

 may be less applicable when not a holistic service 

 can take a lot of time 

 need to balance with realism too 

Working in a strengths based way can be difficult because… 

 people often struggle to identify their strengths 

 the system isn’t designed to support this way of thinking 

 you need to spend time face to face to build a relationship - 

working on the phone / online creates more barriers ( COVID) 

Top Tips for working in a strengths based way include... 

 keep an open mind about what a strength might be 

 help people see themselves more objectively 

 create space to get to know people - have a series of 

conversations over a long period 

 listen actively 

This map represents the themes that emerged from 

the 1st round questionnaire responses (June 2020) 
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Learning Theme… Working in a People Led way 

 

Working in a people-led way is beneficial because… 

 people have more control 

 it helps to identify actual needs and therefore can 

assist with service development 

 supporting people to address their priorities rather 

than the service’s ultimately works better 

 it leads to better outcomes for individuals 

This map represents the 

themes that emerged from  

the 1st round questionnaire 

responses (June 2020) 

The downsides of working in a people-led way include… 

 conflicting views between client and service about the 

best outcome  

 the service may have to diverge from the plan funders / 

commissioners are expecting 

 you need to work with people for the long-term 

 it may appear to clash with the role of giving advice / 

imparting expertise which may also be appropriate 

Working in a people-led way can be challenging because… 

 some of the people services work with have very complex 

backgrounds (eg people involved in drug use who may be 

under external pressures that services can’t fully understand 

or influence) 

 there may be different understandings of “normal” 

Top tips for working in a people-led way… 

 capture stories in order to be able to illustrate different 

outcomes 

 listen closely to people  

 avoid starting with too much formal paperwork  

 don’t assume colleagues / other organisations work this way 

 work towards an organisational culture that supports this ethos 
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Learning Theme… New ways of working 

This map represents the themes that emerged from 

the 1st round questionnaire responses (June 2020) 

Collaboration is emerging as a key area of learning 

 partnerships have quickly become (surprisingly?) 

strong and meaningful for some 

 getting buy-in from all stakeholders can be difficult 

which can make it difficult to replicate pilot success  

NOTE: it might be helpful to spend more time identifying what 

the group really means by “new ways of working”.   

Working in new ways can be difficult because ... 

 natural resistance to change (internally) 

 big structures (eg NHS) take longer to change 

 existing systems are entrenched and constraining 

 makes it harder to manage high demand  

 it’s new for clients too 

 needs increased resources and takes time  

often have 

to be flexible 

while under 

pressure 

What helps ... 

 having funders that are flexible 

 having a clear understanding of intention 

combined with a willingness to adapt 

 being FORCED to do it! 

 focusing on what you can do / the basics first 

 remembering you won’t get it all right first time  

 evaluation, reflection and sharing learning  

 remembering don’t have to solve everything alone 
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Learning Theme… Preventing Homelessness 

The kinds of things projects are preventing include… 

 relationship breakdown 

 homelessness 

 repeat homelessness 

 unlawful decisions being made 

 people being placed in unsuitable accommodation 

 people falling through the cracks 

 poor outcomes for individuals 

 people not knowing how to find help 

 isolation 

Prevention challenges include... 

 overcoming the stigma 

associated with homelessness 

 encouraging people to engage 

early enough 

 ensuring people have realistic 

expectations 

This map represents the themes 

that emerged from the 2nd round 

questionnaire responses (July 2020) 
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Learning Theme… Access Routes to Services  

COVID may be 
causing temporary 
changes to pattern (eg 
more self-referrals). 

Pattern may change 
over time as projects 
become better known. 

This map represents the themes 

that emerged from the 2nd round 

questionnaire responses (July 2020) 

Access Routes update - approximate breakdown of referrals by source (8 responses) 

This information was gathered in 

the round 3 questionnaire (as a 

follow-up to discussions during 

the 2nd round Zoom session) 
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Learning Theme… Maximising Service Capacity 

This map represents the themes that 

emerged from the 3rd round 

questionnaire responses (Sept 2020) 

Projects’ thoughts on maximising capacity... 

 need to make difficult decisions  & have clarity  

 need to balance numbers v/ quality and responsiveness 

 may not be sustainable - may lead to staff burnout 

 can make it difficult to respond to crises / new need 

 can hamper reflection, learning and development 

What helps maximise capacity... 

 funding 

 ongoing staff development 

 keeping up to date with wider picture 

 strong partnerships 

 ongoing evaluation and tweaking 

 delivering online (tho drawbacks too) 

What gets in the way... 

 delays elsewhere in 

system 

 internal bureaucracy 

 lack of digital access for 

clients 

 time needed to set up & 

promote new project 

 staff turnover ( 

funding cycles) 



 12 

 

 

Learning Theme… Collaboration 

This map represents the themes that 

emerged from the 3rd round 

questionnaire responses (Sept 2020) 



 13 

 

 

Learning Theme… Collaboration 

Decide WHO to collaborate with by... 

 looking for organisations with shared values 

and a vision that aligns with yours 

 checking their reputation 

 considering your own previous experience of 

them 

 avoiding organisations that seem to have 

mission drift (they may be chasing funding) 

 shared vision 

 making sure they have a good regulatory 

compliance record and appropriate policies  

 considering their financial stability 

The Collaboration mind-map (p12) was shared with participants.  The following 

reflections emerged from the 3rd Zoom session (29th Sept 2020).   

Collaboration is WORTH IT when… 

organisations share: 

 goals (avoids risk of mission drift) 

 outcomes (not just activity targets) 

 values 

 expectations 

 a commitment to making it work 

 an understanding of the gap they are trying to fill 

 their knowledge and expertise with each other 
(especially with partners that don’t specialise in 
homelessness) 

partners bring: 

 complementary strengths (ie not providing 

overlapping services) 

 added value (that is worth the time and 

resources required) 

 a willingness to understand each other and pull together 

 a way of improving service-provision  

 determination to do something (even) better 
by working together 

 the desire to develop a good and mutually 

supportive working relationship 

 respect for the other as an equal 

 trust (ie not competing over resources) 

Try to avoid the potential PITFALLS by... 

 agreeing outcomes  

 making a plan before the project starts 

 drawing up an agreement  

 thinking through potentially tricky issues (eg 

information sharing and GDPR) 

 setting ground rules early 

 insisting on good, clear communication 

 being honest throughout  

 being explicit about what matters to each 

partner  

 remaining flexible without compromising 

 research and understand who you are 

potentially partnering with 

 evaluating on an ongoing basis – if 

something’s not working then stop doing it 

Collaborate WHEN… 

 community consultation tells you to 

 you identify a specific need / gap in 

provision that can best be filled by 

working with another organisation 

It really helps to understand other 

services in order to make appropriate 

referrals. It is also great to have 

other skills and services available to 

young people without trying to create 

your own service. 

people were less anxious about 

engaging… when referred to 

the service by a worker with 

whom they had a good rapport 

and trusting relationship.  

during COVID collaboration 

has been really good – there 

was an impetus to get things 

down and strip back red tape 

etc – but going back to the 

old ways of working now 

We have regular partnership meetings 

to discuss feedback…, monitor progress 

and see whether there are ways to 

improve… these meetings allowed us to 

clarify the types of work the project can 

take on and come up with more efficient 

and streamlined internal processes  
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Participants in the 3rd Zoom session were asked:  

During your time working in the third sector, what are the MAIN reasons you have collaborated with other organisations? (choose up to 3) 

Learning Theme… Collaboration 

8/11 participants responded 
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Outcome Themes & Evidence 
Outcome Evidence  People who are (at risk of being) homeless ... 
access services that better meet their needs  
5 responses (9) 

…  have more influence over the 

systems they are affected by 

People who are (at risk of being) homeless... 

…  access services that better 

meet their needs 

…  make better informed 

decisions 

…  have more access to suitable 

accommodation 

…  are less at risk of becoming 

homeless (again) 

…  are better able to connect with 

ordinary community life 

The following 6 outcome themes were agreed by projects at the 

Kick Off Event.  All projects felt they could see where their own 

outcomes would fit with these themes. 

In the questionnaire for round 2 (July 2020 - 9 responses), 

respondents were asked to share any evidence they had 

gathered to date for each outcome theme.  Examples are given 

on the following pages. 
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Outcome Evidence  People who are (at risk of being) homeless ... 
access services that better meet their needs   (cont...) 
5 responses (9)  
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Outcome Evidence  People who are (at risk of being) homeless ... 
are better able to connect with ordinary community life  
6 responses (9) 
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Outcome Evidence  People who are (at risk of being) homeless ... 
make better informed decisions 
7 responses (9) 
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Outcome Evidence  People who are (at risk of being) homeless ... 
have more access to suitable accommodation 
5 responses (9) 
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Outcome Evidence  People who are (at risk of being) homeless … 
are less at risk of becoming homeless (again) 
6 responses (9) 

Outcome Evidence  People who are (at risk of being) homeless ... 
have more influence over the systems they are affected by 
3 responses (9) 
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The most wonderful thing 

The coaching 

approach – 

which is 

empowering. 

Listening to 

previously 

unheard 

voices. 

Supporting so many 

people and making 

such a difference to 

their lives. 

Staff seeing 

people not labels 

and focusing on 

their strengths. 

Making a tangible difference 

to people’s lives through the 

pandemic by adapting. 

Having a clinical psychologist to 

provide support and guidance to 

staff and the people we work with.  

Partnership is 

making the process 

more organic for 

service users and 

access routes are 

improving. 

Reaching some of 

the most 

excluded people 

and beginning to 

engage with 

them. 

A young woman (previously 

sofa surfing, now with her 

own flat) took part in a 

photography exhibition and 

spoke at the opening – never 

spoken in public before.  

Respondents to the 2nd round questionnaire [9] were asked to share 
the most wonderful thing to have happened in their projects so far 
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What’s bubbling up? 
The 1st round questionnaire included some prompt questions to 
encourage projects to share any issues that were bubbling up for them 
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Challenges and how the NLCF could help 

 

Identified challenges included: 

• Adapting services to comply with new government 
guidelines has required additional resources and has 
disrupted original plans. 

• Moving to online / phone support has its challenges and 
takes time to set up while being mindful of safeguarding   

• Some groups are expecting to see an increase in demand 
for their services as we move out of lockdown.  

• Several projects aim to connect individuals with the 
wider community but a lot of these groups and places 
have shut. It was suggested The National Lottery could 
look at supporting these types of spaces. 

Response from Jamie Munro [NLCF]: 

In the first survey the projects gave details about the challenges that 

they were facing as a result of the coronavirus pandemic. The issues 

raised covered a range of areas and all of them have been shared with 

senior managers at the National Lottery Community Fund who are looking 

at how the Fund can best support communities going forward. It’s really 

great for us to hear first-hand from our grant holders about their 

experiences so that we can stay informed and develop our support further. 

This map represents the themes that 

emerged from the 1st round 

questionnaire responses (June 2020) 
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Advice to new projects 
Respondents to the 3rd round questionnaire [7] were asked what 
advice they would give to a new project just starting up. 
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Self evaluation 1st report 

Self evaluation resources 

The ESS website www.evaluationsupportscotland.org.uk has 

many free self evaluation guides and templates that projects 

may find useful.  In particular: 

• Evaluating at a distance: 

ESS COVID-19 support page 

• Evaluating partnerships as a partnership:  

Is the whole greater than the sum of its parts?  

• How good is my evidence? 

A guide to assessing the quality of self-evaluation evidence 

How is 

it being 

used? 

What stood out and why June 2020 

In the 1st round questionnaire, projects 
were asked to share their feedback on 
the 1st report (from the Kick-Off Event). 

How projects were feeling June 2020 

6 3 0 0 

don’t even 

talk about it 
nervous excited! fine 

Working in partnership...has 

diversified what we can offer… 

This will be evident in the 

outcomes we achieve together 

I have completed parts 1 & 

2 of training and feel more 

confident around evaluation. 

Looking forward to 

reflecting on our 

learning and capture 

this… taking time 

out to look at what 

has worked / hasn’t… 

will be good for us 

We are looking forward to this 

opportunity… to reflect, evaluate and 

implement improvements for next year.  

We’ve viewed lockdown as an opportunity 

for learning about new ways of working… 

and we are determined not to leave this 

behind once things return to “normal”. 

Most responses were 

about LEARNING 

NLCF are facilitating 

this space to enable 

meaningful change to 

take place through 

learning. 

That there is a genuine 

desire to learn, collaborate, 

reflect and evaluate 

together among all partners. 

Very encouraging: 

a real feeling of 

collaboration and 

learning 

The section on reflection.  We 

should all reflect on our 

learning… I feel really 

positive that it is such an 

important part of this 

learning exercise as I believe 

that it is not integrated in to 

a lot of service development. 

The learning section… 

provides concrete questions 

we could use to reflect on… it 

makes the task of evaluation 

seem much more doable… We 

have created a “learning log”. 

The report demonstrates 

how a one size fits all 

evaluation method doesn’t 

capture everything we want 

it to and that organisations 

benefit from shared learning… 

This is a progressive concept. 

We have used the report to lead our outcomes 

and ensure that the evaluation is as 

thorough as possible… We have also used the 

learning themes from the report from the 

beginning of the project to keep us right. 

http://www.evaluationsupportscotland.org.uk
https://evaluationsupportscotland.org.uk/covid-19/
https://evaluationsupportscotland.org.uk/resources/is-the-whole-greater-than-the-sum-of-its-parts/
https://evaluationsupportscotland.org.uk/resources/how-good-is-my-evidence-a-guide-to-assessing-the-quality-of-self-evaluation-evidence/
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Feedback on the Zoom sessions  

At the end of each Zoom session, participants were asked to 
complete an anonymous online questionnaire. 

The feedback was predominantly positive from all 3 sessions.  
24 out of 28 comments about what people enjoyed referred to 
the opportunity to connect with other projects and share 
experiences:  

Lovely to see people and have a discussion 

interesting to hear how other services solved their challenges 

Enjoyed talking about shared experiences/challenges, makes you 

feel less isolated! 

I will always enjoy events that involve open group discussions, they 

are an excellent learning experience. 

I will be contacting other projects to learn more specifically about 

how we can support each other 

There were a few comments about the drawbacks of 
technology: 

zoom makes it hard to engage (I struggle to work out the right 

time to get involved and then miss my opportunity) 

Always better to do it in person 

I kept having to reload the boards as when I tried to minimise 

they disappeared, I need to learn more about the tech side 

… and about the way we used it:  

Too many different platforms in use - Slido, Jam Boards - it 

became a bit confusing. 

But for others it worked well:  

it would be great if we could learn how to run sessions like this 

blending the technology to make better use of zoom 

the introduction of Jamboards is a big hit and has resolved some 

of my issues from last time ….. 

Jamboards were great though think some people weren't sure 

about them to begin with 

I also liked the polls and the jam board. It makes it a bit more 

fun and breaks up another zoom call. 

In other similar learning programmes, it has been clear that 
people gradually relax and feel more able to contribute over 
the course of a few meetings.  It seems a similar process is 
happening for these participants, despite sessions being online: 

Session 1:  its quite hard through zoom/any tech to make 

yourself heard. 

Session 2:  this session felt more cohesive then the last one. I 

also felt I was able to engage better.  

 Session 3: breakout sessions are really good now 

NB: There’s no way of knowing who made each comment. 

There is a mix of opinions about the length of the sessions:  

discussions - could have been a fraction longer. 

as usual we ran out of time 

we needed a bit longer on the discussions 

tend to run out of time in small rooms (not really a negative) 

session went past quickly 

Timings were good,  

it didn't drag considering it was two hours long,  

Bit long 

any ways of making online sessions shorter and sharper seem to 

help with engagement. 

Overall, however, the format seems to be working well:  

really like the format of the meetings with the breakout rooms 

which encourages participation especially meetings over zoom can 

be difficult to contribute to 

Keep doing what you're doing! 

I really like the format of the sessions, they work well, more of 

the same! 
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Feedback on the Zoom sessions (cont…) 
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Feedback on the Evaluating Partnerships  session 

How much has this session INCREASED YOUR UNDERSTANDING of…   scale 1 = “not at all”, 5 = “enormously” 

It was good to have different 

examples of things to record and 

consider when evaluating a 

partnership. Questions to set out 

and be clear on at the beginning 

of forming a partnership. 

This really helped focus 

on the advantages of 

our partnership and how 

to collect evidence on it, 

as well as the shared 

outcomes we have. 

good to have space to 

consider what evidence you 

should be gathering to 

demonstrate the impact 

of partnership working Raised good questions  

/ food for thought! 

enjoyed the lay out of 

the session, very simple 

and easy to understand 


