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The national network improving children’s lives 

Membership organisation for the children’s sector 

Work covers a number of different areas: 

• Learning and Engagement 

• Inclusion 

• Policy, Projects and Participation 

Children in Scotland 



Strategic Priorities 

Children in Scotland has 5 Strategic Priorities

Two of particular relevance to this area of work 

• Ensuring meaningful participation and engagement 

of children and young people 

• Challenging Inequalities 



Participation and Engagement Principles and 
Guidelines 

The Principles and Guidelines outline our approach to 

Participation and Engagement with children and young 

people

Informed by the UNCRC and in particular the UN Committee’s 

definition of participation: 

‘…Ongoing processes, which include information sharing and dialogue 

between children and adults based on mutual respect, and in which 

children can learn how their views and those of adults are taken into 

account and shape the outcome of such processes’

Key relevant areas: 

• Recruitment of participants 

• Informed consent 

• Removing barriers to participation 



Context 

• We have tried to gather equal opportunities data for a long time and there 

has been an agreed approach– but it has been patchy and applied 

inconsistently (lack of understanding, confidence it was correct, changes in 

staff) 

• We want to work with as diverse a group of children and young people as we 

can – but anecdotally we feel like we are not reaching as diverse a group as 

we would like 

• We have set up an Equalities and Diversity Working Group – aimed at ensuring 

a consistent approach across Children in Scotland 

• We are currently working on a range of projects specifically aimed at 

equalities, diversity and inclusion 



Equal Opportunities Monitoring -
Aims

• To understand how many children and young people from 

ethnic minority populations we work with 

• To ensure we are representative

• To identify gaps – who are we missing? 

• Use information to target our recruitment for future projects 

• Recruitment 

• Partnerships 

• Topics and issues 

• Approaches

• Inclusion 



Equal Opportunities Monitoring –
our approach 

• Different approach for different projects - Based on our relationship with 

young people 

• Equal opportunities form – long standing projects 

• Alternative approaches – one off engagement 

• Data collected once projects have started – not when people apply (if there 

is an application process) 

• Anonymous and voluntary 

• We don’t ask children under the age of 8

• Discussions with partner organisations through other projects to inform what 

we collect 

• Developed with our advisory group to discuss what they felt was appropriate



Challenges 

• Is it proportionate and age appropriate? 

• When to ask for information – we can’t gauge if people are applying but not 

getting on to projects 

• Understanding among children, young people and families about why 

information is being gathered

• Low return rate – we don’t collect much data as people do not fill it in 

• Paperwork overload 

• School based data does not give a complete picture 

• Should the data be used at aggregate level or at a project by project level?

• Capacity to monitor data and use for ongoing improvement 



Contact and Links

Chris Ross, cross@childreninscotland.org.uk

Resources

• P&E Guidelines - https://childreninscotland.org.uk/wp-
content/uploads/2019/09/CiS-Participation-2019.pdf
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