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Evaluating the impact of a partnership 
case study 

In 2021, ESS ran Working Together Better - a peer learning programme to 

help third sector organisations and their statutory sector partners to evaluate 
and learn about the impact of their partnerships during the Covid-19 crisis.  

 

In this case study, Laura and Chris from the Criminal Justice Voluntary 

Sector Forum and Jim from the Scottish Prison Service (SPS) share their 
experiences of evaluating the impact of their partnership and how they plan to 

use the learning.  

The Criminal Justice Voluntary Sector Forum (CJVSF) is an intermediary; 

supporting members and raising awareness of the role of voluntary 
organisations operating within the criminal justice sector. They have worked in 

partnership with SPS for several years.  

“We saw this as a good opportunity to reflect on our partnership working 

over the past two years in order to identify what has worked well and how 
we build on that”  

 

The two organisations used the ESS Evaluating Partnerships tool to identify 

three partnership outcomes that they achieved that led to better outcomes 

for people leaving prison. The evidence of these outcomes came from staff 
reflection and feedback from CJVSF members. They were that the partners:   

• Communicated better with each other “we had a rolling contact of 

communications rather than relying on formal meetings. This has 
worked well and has been more flexible” 

• Shared knowledge frequently and resolved issues better “we 

think this is because our communications were focused on closing the 

gap between operational issues and strategic issues. Before the 

pandemic, it wasn’t always clear how SPS used third sector feedback. It 
felt like it went into the ether. We have a clearer understanding now of 
how information from partners is fed in.” 

• Gained a better understanding of what their respective roles are 
“SPS realised the third sector are our intelligence on the ground”  
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The Working Together Better programme involved: 

- two half day peer learning sessions 

- two one-to-one tailored sessions with ESS  
 

For more information visit our Evaluating Partnerships 

page, where you can access the ESS guide on how to 

evaluate the impact of partnerships.  
 

This work was delivered in partnership with SCVO.  

Ysou can find out more about the Strengthening 

Collaboration programme here. 
 
Evaluation Support Scotland  
info@evaluationsupportscotland.org.uk                                
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For example: During the pandemic, the CJVSF provided SPS with regular 

updates on community services available and how those being released from 
prison could access these. This enabled SPS to update guidance and ensure it 

was more accurate. These links helped ensure all prisoners being released had 

up to date information about community support. Issues such as people being 

unable to access public transport once they left prison, as they had no face 
mask, were also flagged up and face masks then were then included in prison 

leaving packs to address this.  

 

 
 

 
How will they use this evaluation to inform the future: 

✓ This learning will inform a wider piece of work which CJVSF and SPS are 

doing together to look at how SPS strengthens its engagement with 

third sector organisations in future 

✓ SPS plans to show partners more regularly how their input is used 

and useful to help close the feedback loop.  

✓ Both organisations will encourage more reflective practice in other 

partnerships. “We hadn't actively evaluated our partnership before. 

This support gave us a structure to feed into that.” 

✓ They recognise the purposeful engagement in their partnership – 

there needs to be clarity over the issues the partnership is addressing  

✓ The partnership should focus on the changes that they have the power 

to implement 

 

 

 

 

 

 

 

Our final thoughts: “Partnerships are living things that change and grow. You 

have to look after them and regularly review what’s working/what’s not in 

order to continue to strengthen it” 

 
 

 

 

 

https://evaluationsupportscotland.org.uk/evaluation/evaluation-approaches/evaluating-partnerships/
https://scvo.scot/p/42681/2021/03/15/scvo-enters-new-strategic-partnership

