
Some evaluation tools
But there are lots of free ones!

Database for storing data
Although you can use excel

Training or support about evalution
External evaluation - if that will definitely add value

Read our support guides on this here
Staff time to do or manage evaluation

Funders will pay for evaluation if you make the case - e.g., that you need 
funds to pay for learning and improvement time, for staff training or funds 
for specific data collection or tweaks to the database.

Reuse, recycle and reduce
Avoid creating new evaluation systems for each new project.
Have simple systems that work across your organisation.

Build data collection into your activity
Gather feedback and evidence while you deliver your work.

Incorporate requirements for analysis and reporting within
job descriptions

Build analysis and reporting into job descriptions and allocate
time within roles. 

Don't forget to reflect!
Reflect on your evaluation process - to review how successful
your methods were, how much was spent, and what could be
done differently next time. 

1.

2.

3.

4.

Budgeting for evaluation
Peer learning event

11 October 2022

ESS held a peer learning event for those in Scotland's third sector with the
responsibility of leading evaluation within their organisation. This resource
will outline some tips on how to budget for evaluation. 

Some tips which DON'T cost money include:

What you might need money for:
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Don't stick to 
myth: "spend 10% of

budget 
on evaluation"!

The delegates of this peer learning event discussed some tips for budgeting
for evaluation:
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Tips from delegates:

What organisations can do:

What funders can do:

Build evaluation into
project at the start

Identify gaps in
skills & resources

within team

Share previously-used
budgets for external

evaluation

"Branding" evaluation - 
use motivating words like
"reflection" or "reviewing"

interntally and in 
applications

Measure what matters

Have a realistic
budget (time and

money)

Build evaluation
into job

applications Get trustees on 
board with evaluation
being part of delivery,

not an add-on

Share an itemised
list of evaluation-

needs

Widen network of
volunteers interested

in evaluation

Invest in IT 
and other

infrastructure 

Use RS Macdonald or
Robertson Trust model, where

funding an organisation is
"topped up" with evaluation

support

Be clear and 
open about
evaluation

expectations

Share insights from
partner organisations

on how they budget for
evaluation

Provide more support and
knowledge about evaluation

Have realistic
expectations

Be clear about
what is expected
from the overall

evaluation
budget
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