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The Evaluation Pathway 

Navigating the evaluation pathway is one way of getting started with your 

evaluation, or a good way of checking that you are progressing. 

See below for more information about each stage of the pathway. 
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Evaluation Pathway Stage 1 

Setting outcomes & indicators 

Setting your project’s outcomes is the first thing you need to do in order 

to evaluate your project. Outcomes are the changes or differences you 

expect your project to make as a result of your activities. Once you have 

clear outcomes for your project, the next task is to identify your 

indicators – i.e. work out what you need to measure. 

See training and resources to help you with this stage. 

Evaluation Pathway Stage 2 

Collecting evidence 

Once you have set your outcomes and indicators it’s time to think about 

how to collect evidence. You want to collect the most useful evidence you 

can. Remember that you want to collect evidence about your outcomes 

(not just about your activities and the quality of your service, though 

these are important too). 

See training and resources to help you with this stage. 

Evaluation Pathway Stage 3 

Analysing & Reporting 

You can now analyse the evidence you have collected and stored. Your 

report should include: what you did, what difference you made and what 

you learned. 

See training and resources to help you with this stage. 

Evaluation Pathway Stage 4 

Acting on your learning 

Your evaluation should tell you whether you: did what you intended to do 

(carried out your planned activities) and made the difference you hoped 

to make (achieved your expected outcomes). It can also help you learn 

what worked well and what was less successful. 

We suggest four ways you might act on your learning: Celebrate, 

Improve, Plan, and Influence. 

See resources and support available to help you with this stage. 

https://evaluationsupportscotland.org.uk/evaluation/evaluation-pathway/setting-outcomes-indicators/
https://evaluationsupportscotland.org.uk/evaluation/evaluation-pathway/collecting-evidence/
https://evaluationsupportscotland.org.uk/evaluation/evaluation-pathway/analysing-and-reporting/
https://evaluationsupportscotland.org.uk/evaluation/evaluation-pathway/acting-on-your-learning/

